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Service Orientation

In last year’s exercise of service planning, our Integrated Family Support
Services could see the impact of social development upon our service users
and the continuum intended to increase its social impact. Our family services
mainly employed innovative strategies to react to family violence and poverty.
Meanwhile, the youth services attempted to apply concepts of positive
psychology in promoting positive development of young people in schools
and in selected communities. In addition, policy advocacy and community
collaboration were adopted by the community development services in
responding to housing problems and old urban decay.
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Service Highlights

Family Services
‘Cook with Hope’ Project

We have always committed to protecting women and
children from domestic violence. Funded by ‘Operation
Santa Claus 2012" and commenced in October 2012,
Serene Court employed concepts of ‘Cooking Therapy’ to
organise the ‘Cook with Hope' project to help ease the stress
of women suffering from family relationship problem. The
participants’ self-confidence and positive attitude towards
life were enhanced through the inspiration and satisfaction
of cooking. Message of zero tolerance of domestic violence
was also conveyed. Besides the therapeutic group, we
also conducted health talks, wild cooking day camps,
cooking competition, food fair, publication of book, micro-
film production and sharing seminar to arouse concerns
on body, mind and family harmony. The whole project was
successfully completed in March 2014 and the total number
of participants and beneficiaries were over 6,000. Lastly, we
have published a book named Taste in Heart' to consolidate
the core messages of the project. The book is about 10
people’s stories including the film makers, single mothers,
victims of domestic violence, restaurant boss, scented tea
and cupcake instructor, family in 4 generations, sustainable
agriculturalist and kitchen waste recycler. They shared their
experiences from cooking, eating and the relationship with
food. From their touching stories, we could taste the love
and care among peoples and deliver positive energy to the
readers via the links between food and the community.
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Taste in Heart
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Anti-Violence Micro-film — ‘The Other Side
of The Door’

Ending domestic violence and promoting family harmony is
a long and winding journey. Serene Court will continue using
different effective ways to promote ‘Zero Violence' earnestly.
This year, it is our honour to have Director, Ms. Mak Hei-yan,
awardee of Hong Kong Film Awards 2011, and Director, Mr.
Yuen Chi-him, Winner of ‘Fresh Wave Award’ of Fresh Wave
2011 to co-produce an anti-violence micro-film named
The Other Side of The Door’. The film was adapted from
a true domestic violence story, illustrating how mistrust,
suspect and manipulation between a couple were ended
up in violence. The film reveals the inner world of abuser
and victim and how the domestic violence does harm to
the family members. We hope that the film could arouse
public’'s concern to domestic violence and the harm to
children witnessing violence. We had the first public launch
of the micro-film on 24™ November, 2013, the day before
the ‘International Day for the Elimination of Violence Against
Women'. Serene Court also conducted another micro-
film viewing and sharing seminar on 21° February, 2014
for frontline workers working with the victims of domestic
violence.
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Press conference on micro-film The Other Side of the Door’
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Community series in Anti-poverty and Love Giving' Project -
Welcome to our Hong Kong style restaurant.
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Interview skills training workshop

‘Anti-poverty and Love Giving’ —
Service Theme of the Year of 2013-2014

With the year service theme as ‘Anti-poverty and Love
Giving’, Family Energizer (Integrated Family Service) aimed
1o alleviate the distress of the grassroots families living under
the disadvantaged environment and promoting community
care for them, by launching different series of service for
children, family, woman and community. For the children
series, we worked with a religious volunteer organisation
o provide free tutorial service and interest and art activities
for the deprived children. For the family series, grassroots
families enjoyed much in photo-taking and outing activities.
For the woman series, grassroots women were trained
to launch a service day to serve the community with their
acquired skills. DIY Hong Kong style foods, DIY tote bags,
and free hair cut for children were served in the service day.
For the community series, rice dumplings were given to
grassroots families and visits to elderly home were arranged.
Over 650 grassroots people were benefited from the whole
project.
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Children series of ‘Anti-poverty and Love Giving’ Project — Funny
Magic Play at elderly home.

‘Employment support service for women
and other deprived families’

Being funded by the Social Welfare Department, Tsui Ping
Community Service has started a 1-year project ‘Employment
support service for women and other deprived families’ since
February 2014 in Kwun Tong. The service included career
talks, Job Expo, interview skills training, career counselling,
job matching, workplace site visit and individual counselling.
Family life education was provided as well to help the
participants keep a good balance between their work life

and family life.
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Dr. Kirk Yip, President of
Rotary Club of SoHo Hong
Kong gave a present to a
child in the ‘Bunny Mail' day
camp activity.
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"Youngsters in Motion’
participants performed
variety entertainment in
elderly home to cheer
up elderly people.

Bunny Mail

With both financial and volunteer support from the Rotary
Club of SoHo Hong Kong in the past 2 years, Family
Energizer (Integrated Family Service) has launched a
‘Bunny Mail' service for children in need in the community.
Besides replying letters to children regularly through ‘Bunny
Mail’, volunteers of Rotary Club of SoHo Hong Kong also
participated in festival celebration with the children. In the
year, they launched a day camp for the children, providing
them with a chance to get close to the nature and have a
quality time with their family members. Great fun in group
games and barbecue was shared amongst the volunteers
and participants.

Youth Services

Community-based Youth Work -
‘“Youngsters in Motion’ (Supported by
the Hong Kong Jockey Club Community
Project Grant)

‘Youngsters in Motion” was a youth enhancement scheme
designed to meet the community needs of Po Tat Estate.
Since most children who moved in the estate between 2001
and 2003 have gradually stepped into their puberty, the
project aimed at enhancing their self confidence and building
up positive personal values during this critical period. Since
2012, the Hong Kong Jockey Club Community Project
Grant supported our Cherish House to launch this project,
which covered visual art training, performance art training
and sports training as well as peer support groups and
community services. There were 265 beneficiaries who
came from low income families in Po Tat and estates nearby.
Participants have built up patience and endurance in the
learning process where they were strongly supported and
encouraged by their peers. Participants even formulated
their group norms and set their own learning objectives
through group gatherings, all these reflected their strong
involvement in the activities. ‘Stage of Po Tat’, a variety show
that was taken place in Po Tat Estate, was undoubtedly
a good chance for participants to show off what they had
learnt in the project. Although they might be stressful during
preparation, parents’ unconditional support to them did
improve their parent-child relationship.
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Road Show of
"Youngsters in
Motion’ project.

CFSC Annual Report 2013-2014 (§

Integrated Family Support Services




BENEES T ELNBH—
F T, REX(CEEDE
BHRAOEELLIMENSE  BIEMOEEAIES
Rl ERRELTFTNRE TEBHEESEY
T g YOU CAN—Ege & RROEE/NEER 10
THPEREA "SENEN—F "1E, RESULE
T8, o FHEIREIME - DUER/OIEZHER M
B > BLIRBBMANEBIEANATIE  BEXK
ER 24 REECHRIE - HEIE T ERMALE
2L » —RIEZREARERRENL -

AEARERE TEEN—R. (RE) ~ "ELE
Al (BRERME) ~ "TEEASAE, (F
fisll#R ) ~ "EEEE, (EFER) kK "EIE
RE, (RARE) 5B RYRERARESZHIE
ORI RSN - BRMFERMEE AR
F/OEERR T, (Flow) ARE& o 5 » R —
LHRBENTREAEBRATENSAE  MEER
AEREECHRIR » WERBRANENE D - £ "F
BEREIS ., B RAEELHENE 2 LER
HCHARK - &% - AS7E "EEN—R K "E
IEAa/MVE L ESETMERHERIFE - FESRH
RERRH - ASEFEFERBCHIRNIE  REF
BEFEAKKEIECHFR » ERRE -

‘Stay Positive — Positive Psychology
Education through Expressive Art Project’
(Supported by the Quality Education Fund)

Unlike traditional psychological approaches which pay
attention to human problems, positive psychology focus on
exploring effective ways to enhance people’s happiness.
Having been supported by the Quality Education Fund,
our YOU CAN - Potential Exploration Unit started a
‘Stay Positive — Positive Psychology Education through
Expressive Art Project’ for 10 secondary schools located in
Kowloon East. By applying concepts of positive psychology
and making use of expressive art, this 2-year project aimed
at facilitating students’ self awareness of their personal
strengths and supporting teachers to enhance students’
positiveness, in turn to create an enabling environment
for students’ growth and development. Deliverables of the
project included class lessons, growth groups, leadership
trainings, interactive dramas as well as art exhibitions.

The project not only educated students what positive
psychology is, but also led students to have an experience
of ‘flow’, which was mentioned in the positive psychology,
by means of visual art learning. Besides, to those students
who have emotional and learning difficulties, they were
successfully encouraged to search for their personal
strengths and to energise their inner self. Finally, the art
works made by students in growth groups and class
lessons were exhibited in various schools. Students were
very excited to have this opportunity and they eagerly invited

their peers to share the sense of achievement.
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Visual Art Group — Students made their own masks to represent their character
strength and consolidate their learning through creating snack pictures.
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Character Strengths as Criterion of Positive
Youth Election

After being launched for 3 years, the ‘Positive Youth Election’
(the Election) became a platform in our community to
recognise young people who stayed positive in their life.
This year, the Election continued to receive nominations from
more than 20 secondary schools in Kwun Tong. Members
of the Election Panel were Mr. Ng Ting-kwong, District Social
Welfare Officer (Kwun Tong) of Social Welfare Department,
Ms. So Lai-chun, MH, JP, Vice-chairman of Kwun Tong
District Council, and Mr. Kwok Lit-tung, JP, Chief Executive
of CFSC. Besides, 4 special guests were invited to share
their life stories in the award presentation ceremony, they
were Dr. Chan Siu-chek, Principal of the Christian Zheng
Sheng College, Miss Tsang Tze-kwan, Mr. William Chan and
Mr. Joshua Wong, leader of the Scholarism. As promotion
of positive development of young people is one of work
focuses of our youth services, we hoped the 'Positive
Energy’ would one day be a symbol reminding young people
to behave in an optimistic manner throughout their growth
and development. In order to strengthen the sustainability
and objectivity of the election, we have incorporated the
character strengths of positive psychology into the criterion
of the Positive Youth Election. This indeed is a milestone of

the Positive Youth Election.

TEREEFHFREE 2014, — 4 UFHREEABTFADIZEGHE -
‘Positive Youth Award 2014" — special guests who shared their life stories to young people.
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SST published newsletter delivering the latest progress of
Kwun Tong Urban Renewal.
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Policy Advocacy & Community
Development Division

There were 4 service units, including Social Service Team
in Buildings Department (SST), Kwun Tong Urban Renewal
Social Service Team, Lei Yue Mun Neighbourhood Level
Community Development Project (NLCDP) and Tin Shui
Wai Community Service Centre (TSWCC), under our Policy
Advocacy and Community Development Division (PACD)
striving to serve the grassroots people living in old urban
areas, squatter area and public estates in Tin Shui Wali. The
work foci of last year were listed as follows:

Concerning Housing Problems among
Grassroots People

Grassroots people were facing serious housing problem.
Therefore, PACD paid special attention to the consultation
document from the Long Term Housing Strategy (LTHS)
Steering Committee which aimed to make recommendations
on Hong Kong's housing strategy for the coming 10 years.
We formed a working group with social workers from the 4
service units of PACD to study the consultation document
in the first place. Furthermore, to make good use of our
practice wisdom and hands on experience of our social
workers, the working group held divisional meeting to collect
views and opinions among frontline staff over the topics
closely related to our service users, including transitional
housing, sub-divided units, tenancy control, rental subsidy,
urban redevelopment, squatter policy and allocation of
public housing. After thorough discussion, PACD submitted
a paper to the LTHS Steering Committee echoing this top
livelihood issue. Apart from frontline service delivery, we
pelieved that policy advocacy is also an important role for
social workers which cannot be neglected.
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Organised a briefing session on the one-off living subsidy from
Community Care Fund for the needy families in Lei Yue Mun.
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m@@m appr@pr\ate arrangement on relocation.

In Touch with Deprived Families

In order to get into contact with the deprived families who
have been hidden in the community, PACD together with
Lei Yue Mun NLCDP registered as assessment centres
under the Community Care Fund for the special grant
named ‘One-off living subsidy for low-income households
not living in public housing and not receiving CSSA’. With
strong coordination and support among the 4 Community
Development units, we successfully handled over 500
applications. It definitely demonstrated synergy created
by our collaboration in further serving the needy in the
community.

Supporting People to Handle Problems
Arising from Building Safety & Urban
Redevelopment

Building safety drew considerable public concern in recent
years. Buildings Department sometimes needed to evict
people from dangerous buildings in order to ensure public
safety. Last year, our Social Service Team in Buildings
Department was involved in several evictions in which
we not only rendered emotional support to the affected
residents, but also assisted them to identify appropriate
accommodation through close collaboration with different
Government Departments. On the other hand, Kwun Tong
Town Centre Development Project commenced in 2007 and
our Kwun Tong Urban Renewal Social Service Team (SST)
has been serving the affected people since then. By the end
of 2013, all residents as well as business operators moved
out from the area which had been officially acquired by the
Government in the first phase of land resumption. Assisting
the remaining residents and small shop operators will be the
work focus of the SST in the coming future.

HIRBRERZEA TR E B T ROINEEBEE -

SST organised a talk on Land Resumption Ordinance for people
affected by Urban Renewal.
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Tm Shuw Wan Commumty Service Centre —
Wall palntmg named ‘Rainbow Community’

Reforming Tin Shui Wai Community
Service Centre

Tin Shui Wai Community Service Centre (TSWCC), the
former Tin Shui Wai Housing Advisory Service Team, was
reformed in 2012. With diversified programmes, TSWCC
aimed to strengthen residents’ self-help capability as well
as sense of community belonging. Among which the ‘Angel
Care Market’ was tailored to cater the needs of the deprived
families in Tin Shui Wai. Through referral made by Social
Service Agencies, the deprived families came to the ‘Angel
Care Market' choosing second-handed items including
articles for daily use, clothes, stationary and toys. All those
donated items were collected from corporations and
community members to unfold the power of mutual support
in the community. Moreover, TSWCC launched a programme
named ‘Rainbow Painting’, with funding support from Apple
Daily Charitable Foundation in order to paint the wall in our
centre becoming vivid and colourful through collaboration
among community members. Under the instruction of a
painter, more than 30 community members of different ages
spent 2 months to complete this masterpiece. The topic
of the wall painting was ‘Rainbow Community’, with 22
cartoon characters standing hands in hands in Tin Shui \Wai
Community; it spread the messages of caring and mutual
acceptance.

HEHBAINBEANT  BRTBREEEHHES -

Community members put great effort to finish a colourful wall painting.
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Cheerland Kindergarten and
Tak Tin Kindergarten

Last year, Cheerland Kindergarten continued to optimise
the school curriculum by joining the scheme organised
by the School-based Support (Kindergarten) Section of
the Education Bureau. Under the scheme, the instructor
rendered guidance to our teachers for reviewing the existing
curriculum, enabled them to understand the core design of
each course and facilitated them to formulate the school-
pased curriculum collectively. Meanwhile, the collective
preparation of teaching subjects and the peer observation
of live-run classes have strengthened our teachers in
organising the courses more systematically and making
better use of the classroom environment.

On the other hand, Tak Tin Kindergarten has been assigned
as Thematic Network on Kindergarten Education (Whole-
person Development) after completing the supportive
scheme run by the Faculty of Education Centre for University
and School Partnership of the Chinese University of
Hong Kong. During the year, our kindergarten shared the
experiences in specialised topics with different kindergartens
and visited each others. Apart from gaining insights in
teaching, the visits were very useful in establishing ties for
future collaboration.

Another major focus of our 2 Kindergartens
was to enhance the reading ability of
children. In this connection, various
methods were adopted and these included
picture book teaching, telling stories aloud,
parent-child reading scheme, etc. The
results were very impressive. Children
learnt words more naturally, mastered
more vocabularies and gained a better
recognition of images and comprehension
of meaning.

BABHRETAEEFEER

Our principal shared how to design the curriculum. Role playing the story figures to
make the cake together.
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Outlook

Under the Agency's new strategic plan, all units of the
Integrated Family Support Services will be re-organised
into various nature of core services aiming to deliver more
focusing services to react to the development of the Agency
and the society.

CFSC Annual Report 2013-2014 (§

Integrated Family Support Services




2013-2014 fRFE4k 5T (82 2014 £ 3 H 31 H)

Service Statistics (as at 31 March, 2014)

2 52 B35 KERERH
Child Care Service Family Aide Service
SEZ 4= o5 ERREHNERLY 107
No. of children registered No. of cases with training programmes conducted
BLEABER L 5 o LS 58% Fll R 42 s 2 1,635.5
Student ratio by sex Male Female No. of training hours ’
ERBEEHNEEANH
. . . 110
No. of children received fee income
BERE
ENFES (SAFERS) Serene Court
Family Energizer (Integrated Family Service
y g ( g yS ) EEERE 1 ouo
ERERA s No. of hotline calls
No. of cases handled ’ AR L@e 106
¥ EREREY 620 No. of women admitted
New / reactivated cases AEEISE  RAAY
. A _ 99
e R BB | BEREENME | EE 5 No. of children / families admitted
Therapeutic / support / educational / developmental and mutual-help groups / programmes T AER
N “ 115.4%
EiETAH 499 Average Occupancy
No. of volunteers registered .
° shEva ”
FREXRERE ., ETAY 2 Therapeutic groups
No. of volunteers of ‘Family Support Programmes’
TREXESTE . FREENEA  REHE
No. of individuals / families newly engaged in centre services or community services 98 . _ . - -
under the ‘Family Support Programmes’ EEE:F EE r EJE& 90 & 4 EFEEE g?‘i EEBH a‘I'EIJ
Cherish House Youngsters in Motion The Hong Kong Jockey Club
Community Project Grant
B ERTSE
Tsui Ping Community Service ZINEEAEHE 123
No. of youngsters trained
ﬁ = -~
ﬁo.afe;fisting members ot R F RENEE 13
No. of parent-child programme sessions
RS EREH 195 RIS EENET BN
No. of brief counselling cases handled N, @ Grestiiy progEmTe seasiens 403
%
Jgﬁg’J\ﬁﬂﬁAﬂ . 330 T EARFEEE 102
No. of total participants of groups No. of community service sessions
= s’-’ .
SEABEHBAR N 675 HERRETEHE .
No. of total attendance of community activities No. of community performance sessions
SHEETRBAB/AR
. 139
No. of total attendance of volunteer services
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BESGMESFN KKBEEREE

Jockey Club Youth Leap Tin Shui Wai Community Service Centre
14 BT 528 - FHRY 590
Children members aged 14 or below No. of home visits
R85 15-24 BBV E 502 HARBEAY
7SRl iyl SEls - Youth members aged 15 to 24 No. of advisory and counselling services 526
KESE .
Parent Members 126 HEEERE . .
No. of community programmes
SR REEINE / EE 1173 E R aES 13
Guidance and counselling groups and activities ’ No. of mutual-help groups
. ’ WSS s 688 maREAN "
NS &) No. of case interviews ’ No. of matching for recycled goods
48 TS
il FEMEDFERESF .
gﬁgs[')oer\‘/se Ic())fpcr;noe"r?t Supportive programmes for young people in disadvantaged circumstances
Programmes B EER 781 BiEhES2 1 ERER HEFEXERER
Socialisation programmes Kwun Tong Urban Renewal Social Service Team in
HEEEIEEES 755 Social Service Team Buildings Department
Development of social responsibility and competence programmes
EERBEAEAN 590 EESTAN vos
YOU CAN ’gﬁhﬁﬁqﬂ . No. of contacts ’ No. of work assignments handled
—IiERE w X
YOU CAN - Potential Exploration Unit HEEBRH . 7 RIESTRM . . 72
No. of programmes and meetings No. of work assignments terminated
=25 ~; e,
ki 516 MEEBIR Y 58 ERRHRY 1 361
No. of members No. of group activities No. of home visits ’
v sescions 1,532 GESE P o HEBHEWRH -
: No. of cases handled No. of community meetings
THEIRREBESEHES D FIRTTE ., FHEH : .
No. of programme sessions of ‘PATHS to Adulthood — 243
a Jockey Club Youth Enhancement Scheme for Community’
——3 =, =1 -~ e ﬁ e
BEREES FERNBH—F TE. REXCHERHE , EHEHK BRI E AR R _ _
No. of programme sessions of ‘Stay Positive — Positive Psychology Education 210 Lei Yue Mun Neighbourhood Level Community Development Project
through Expressive Art Project’
L= AR 75 B 2 844
= No. of community service sessions
BRHETES e
School Social Work Unit AR : 7
No. of educational programme sessions
BEAAY 55 R4 E B .
Student population No. of recreational programme sessions
EEEXRHE 514 fENEETE 75
12, B GRS NG EE No. of community groups sessions
.
FARIEEE
il T2y CopRss
No. of consultations 8,412 - =4 = HSMAH 504
No. of visitors of Dreamland
INBEENETEN
No. of group / programme sessions 435
N
EREHH 3,243
No. of case interviews
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