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CFSC colleagues exerted all the effort to help those in-needs
and aggregate our impact to the community through delivery of
positive job results. As such, they have established a very deep
relationship with each other.
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Former Cashier

FEF g RO B AL B > AR LT 8RS o A 8 £ CFSC TAERY Bk
& > B4R JE LA - 7R E FOE OB 23 BRI BB R - AR B R
AR AR B 1 -

BUAF 92 A RS > it 1950 4F f (R B > [ e B F il iR £
WORAEE > EWEER T > MR R S DR R R 5 — R E R
& REREEIRZEWMO > PEESBMES - AR HAAK
% > T E Mg i B R o | R R AR R I Y o SR A R AL
TR G REERNE o

BA > WRMAMATE 1952 4F A Bk At THE - AEESL > ATREREAAES

ANFI0 o AR DML > i bR A T Ewrs . S5
B2 > R 1956 4F1F TRl - 75 2 RVRE = AT g LAE - [ 47 >

H IR B CPSC U LW E B > Tiis A 15 LA - J

[HESR MR R LU - EREZEEER TEERARS > T XA O
EAGEE - BAA T RAE CFSC TAEMME - | siZEtk > Bkt 1960 4
JIAT CFSCHEAT M E » B E 19884F

Christian Family Service Centre since 1954

hERTIERA
Yao worked very hard to
support his living
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In a materialist world, human connection seems to be neglected. However, Yao
Cheng, who is now over ninety and has worked in CFSC many years ago, still
felt thankful of Miss Muriel Boone’s help and care in the old days.

Yao Cheng, now 92 years old, moved to Hong Kong from mainland in 1950.
‘Most of the refugees who came to Hong Kong from mainland had no money
and life was tough. Children were all wearing tattered trousers and shoes. A
large number of refugees gathered at the door of Presbyterian Centre on Lunar
New Year’s Eve, hoping to get some money and food. As there were too many
people crowded there, police were called upon in resolving the situation.’

Later in 1952 when Yao worked as a bookkeeper in a newspaper office, his
monthly salary was only 80 dollars and was not able to support his living. Even
worse, his health started to deteriorate, and he suffered from lung disease. In
1956,Yao needed to stop working immediately. ‘Luckily, Miss Boone offered
me with help at that time and supported me all along.’

‘Although my lung disease was cured, it was not easy to find a job again,
especially I don’t know English and Cantonese. Fortunately, Miss Caldwell, the
ex-Director offered me an opportunity to work CFSC. ’ And that’s how Yao
joined CFSC in 1960 as a cashier until 1988.

When thinking of the past moments working in CFSC, Yao seemed very
excited. He said that the work at CFSC was very meaningful. In addition to
visiting refugees in many places and giving them alms, Yao also played table
tennis with CFSC’s staff at leisure. “When Mr. Li Wah-ming was still working
at CFSC, I once helped him to write poster for his District Council election
campaign, we became good friends later and I remembered that I once got hurt
playing table tennis with him.

Yao kept a lot of precious photos, leaflets about CFSC, and also the retirement
medal presented by CFSC. ‘God gave me strength and I wish I could make
good use of it and dedicate it to everyone.

PEE CFSCRIHAAR
A group photo of Yao and
CFSC's staff

Christian Family Service Centre since 1954

95



AN B | People and Love

Cecilia
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Former Headquarters Telephone Operator

Christian Family Service Centre since 1954
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Former headquarters telephone operator, Cecilia, has worked in CFSC

for 40 years and is one of the longest serving staff. Although Cecilia is

blind, she never let her disability get the way in her. On the contrary, her
optimistic personality helped her to establish friendship with her colleagues
at different departments. Now she is retired, she still meets her old friends
and companions often, and talks about the memorable moments in the CFSC
family.

In 1969, Cecilia was soon to graduate from Ebenezer School & Home for the
Visually Impaired. One day, she followed her trainer to visit the Vocational
Employment Exhibition, where she came across CFSC unexpectedly. Cecilia
remembered that there was a foreign lady at the CFSC’s booth asking her, ‘Do
you know basic word processing and English communication?’ Cecilia replied
straight away with her fluent English, and she got the job offer. The foreign
lady was Miss Doris Caldwell , CFSC’s Director at that time. She was moved
by Cecilia’s confidence and decided to hire her as the telephone operator.
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‘I never thought that this would be my first and only job.” Cecilia worked at
CFSC right after her graduation until her retirement in 2008. She described
CFSC as a place full of human touch, and has never thought of leaving.

Over the many years working at CFSC, the most unforgettable thing to Cecilia
has to be the old telephone wiring machine which should be an antique for
long. “When I first joined, I really didn’t know what to do with that large
telephone wiring machine in front of me. Since I cannot tell if the lights on the
machine were lit up, I sometimes forwarded the calls wrongly.’ Cecilia recalled
that she put through the lines wrongly, she overheard some secrets that she was
not supposed to know. As she was so sensitive to sounds, she was able to tell
who the person was.

Cecilia was good at identifying voices and also brilliant at making things. Carol,
Senior Human Resources Assistant, accompanied Cecilia at this interview
revealed that Cecilia was brilliant at making things. Therefore, the then
Administrative Department always invited Cecilia to help making jewellery
boxes and photo frames for fundraising purpose. When talking about Cecilia’s
great hands, Coral mentioned that, ‘Cecilia was helping the Administrative
Department putting on stamps, she stumbled across one stamp on top of
another. The two stamps were overlapped perfectly like one, and it took us a
very long time to find that envelope with two stamps on it.’

Cecilia is very grateful for the colleagues trust her so much. She thought she
was very lucky to work at CFSC and she met with a group of like-minded
colleagues. I am not able to see, I can better use my heart to feel the deep
sense of human touch within the CFSC family!” Cecilia said that the love that
she feels come from the harmony and mutual trust among colleagues, the
selfless contribution to the community, and the precious friendship with the
neighbourhood. Therefore, even though she has already retired for six years,
every time when she passes by Kwun Tong, she can still feel that ‘love’ from
bottom of her heart!

A AR EF K12 EE 4R B Cecilia
CFSCI{E4045

Former headquarters
telephone operator, Cecilia,
has worked in CFSC for 40
years

Christian Family Service Centre since 1954
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Former CFSC Social Worker
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People always say, ‘It takes 10 years to grow a tree, but a hundred to nurture a
person.” CFSC was only a sapling 60 years ago, and now it has grown so strong
and able to serve the community. The success of CFSC depends on the hard
work of many ‘farmers’, and L.i Wah-ming is one of them.

In 1978, Li Wah-ming just returned to Hong Kong after graduated from
overseas and joined CFSC. He was mainly responsible for the community
development of T'sui Ping Estate (called ‘Kai Liu’). He remembered that
there were 24 seven-storey resettlement buildings in Kai Liu, and he worked
among the units. The environment was poor in Kai Liu, residents needed

to share toilets, and there was lack of facilities like plumbing and kitchen. Li
organised three groups, including T'sui Ping Volunteer Group, Kwun Tong
Workers Group, and Tsui Ping Redevelopment Residents Working Group to
help residents improve their living condition. These three groups were like his
children. ‘Basically, I grew up together with the members. Li said that he really
missed the time when working together with the volunteers, worrying nothing
but only to serve the residents passionately. Li thought that he was very lucky
to come across such a good neighbourhood and group of workers. ‘We served
the residents together and established a very deep friendship. Although the
volunteer group was dismissed many years ago, and some of them have even
moved out, we still keep in touch and meet each other very often. Recently, we
have just celebrated the group’s 35th Anniversary together at T'sui Ping Estate.
This long and unchanging friendship is really precious.’

CFSC also led Li to a new direction in his career. In 1982, Hong Kong had

its first District Council Election. He believed that to allow more people to
listen to the voices of the residents, there must be a resident representative to
participate in the election. Therefore, he actively involved in the electioneering,
and also acted as the overall co-ordinator to mobilise every support from the
local residents. At last, the resident representative was successfully elected.
Meanwhile, many parties lobbied Li to participate in the election, and he finally
declared his candidacy in the 1985 election, and was being elected as a council
member successfully. Li said honestly, ‘If there was no CFSC, how would I be
a council member?’

After leaving CFSC for so many years, Li visited this place again at the
agency’s 60th Anniversary, all memories have come back to his mind. ‘T used to
climb up that big banyan tree all the time and I also remembered the red gate,
yellow wall, and the two-storey building here a long time ago. I really missed

all these past moments.” As an ex-employee, Li was very proud of the rapid
growth of CFSC. He hoped that CFSC team can continue to be united and
passionate like he did, so that CFSC can help more people in need.

Christian Family Service Centre since 1954
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Henry
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Former CFSC Volunteer
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‘Past experience at young age can determine one person’s future.’ Henry,
who is now a director, must be very certain of this statement. > If I wasn’t a
volunteer at CFSC, I might never be a director! ’

Henry’s father was very strict when he was small. He had to go home right
after school. During his secondary four year, he participated in the school’s
extracurricular activities to volunteer at CFSC. This two-year period had
changed his character and mind, which impacted his life. ”When I first started
volunteering, it was just a way to escape from my father. I never thought about
how to help people. At that time, I helped the Vietnamese refugees and taught
them homework. Through services, my communication skills improved a lot
because I had chance to meet with many different people. And the satisfaction
from helping other people had turned me to be courageous and confident. ’
Bit by bit, Henry found his true self through volunteer work, and started to
understand his own needs and feelings.

‘Looking back, those two years of volunteer life was a milestone in my life, and
also inspired my entire life. * Participating in volunteer work had given him the
opportunity to learn many new things, as well as to try something he has never
done before. All of these had a great impact on a young person.

Henry started to have the courage to turn his dreams into reality. ‘T have always
wanted a career in entertainment when I was small. But I was not confident
enough about myself, I never dared to take a step further. After participating
in CFSC’s volunteer service, I learnt to get along with different people and to
express myself. That has given me the courage to live up to my dream, and I
also developed the storytelling skills which was essential to every director.’

Apart from commercial projects, Henry also likes to produce educational films,
hoping to give back to the community. ¢ You encounter many different sparks
at your life. Once you found what you love, the passion in your heart will be
brought out. For the youngster, there will be wonderful yet unknown territories
waiting for them to explore. If you do not take the first step, you will never
know what is going to happen next. > Therefore, Henry encourages young
people to participate in more different activities, be adventurous to try on
something new so as to bring surprises in life for themselves.
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Lo Cheuk Fai
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Chauffeur of CFSC’s Chief Executive
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Fai got a special prize in annual
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26 years, more than one-fourth of a century, is definitely not a short period of
time. While people loves changing job often nowadays. Lo Cheuk Fai who are
at his retirement age now, serves as the chauffeur for CFSC’s Directors from
1988 until now, witnessing the changes of CFSC in the past 26 years. Looking
back, Fai said that everything was like just happened yesterday.

Fai drove the two Chief Executives to different places all the time. Now, he is
the only staff, who serves the second CFSC Director, Miss Caldwell. Fai told
us that he is very grateful for the opportunities the Chief Executives had given
to him. He also truly admired the Chief Executives. During the 20 plus years,
he saw them running around timelessly to raise fund and develop business

for the organisation. ‘Frequently, I drive Miss. Yau and Mr. Kwok to different
places for business. They start working at early in the morning, and always not
finished working till late at night. ’

BERFR CFSC TE254F

Fai has worked in CFSC for
25 years

Fai also witnessed the expansion of CFSC. ‘At the time when I joined, CFSC
was only a 2-storey high building. There was a big banyan tree at the entrance,
although the size of the organisation was small, but it’s like a family. The
relationship between colleagues was harmonious, and we all had a great sense
of belonging towards CFSC. Now, we are in a 10-storey building and the
number of staff is growing. The colleagues I used to call them ‘little girl” have
now become a mother of a few children already ... I think I really ‘watched
CFSC growing bigger and bigger.’

Fai reached his retirement age already. When asking if he will continue to
work in the agency, he quipped, ‘I am still a junior, of course I will continue
to work here! I am very fortunate that I have come to work at CFSC and even
the board members know me well. I was grateful to work at CFSC, allowing
me to meet the gentle Chief Executives and all the nice people.’

Christian Family Service Centre since 1954
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David Chan
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Social Worker and Chairman of Staff Association
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Inaugural ceremony of Staff
Association

David joined CFSC’s Integrated Family Services Centre five years ago. He
encountered a lot of challenges when he first started working at CFSC. When
he finally got used to his work, David began to understand that he needed

to know more about the other departments in the organisation in order to
enhance his work efficiency. After all, every department in CFSC has its own
scope of work and professions. Besides participating in the regular meeting

of inter-department professionals, David’s supervisor also suggested him to
join the Staff Association, thereby to meet with more colleagues from different
positions. Surprisingly, I have been in the Staff Association for two years
already, and this year I was elected as the Chairman.

David gained a lot of opportunities to meet and communicate with colleagues
in different departments after joining the Staff Association. “We work together
in organising activities regardless of our positions, only to wish that every
participating colleagues could fully enjoy the activities. Not only did I have the
opportunity to gain cross-departmental cooperation experience, but also to feel
the growing understanding and friendship among the committee members,
getting the satisfaction beyond my job.” David said when he organises the
activities for Staff Association, he can experience the team spirit among
colleagues. No matter it is interested groups, outdoor activities, ball games or
sports events, he can feel the cohesion in CFSC, which reinforces a strong
sense of belonging to CFSC and confidence in working here.

BT BRLME S §NKT
Staff participating the outing
organised by the Staff
Association enthusiastically
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As the Chairman of Staff Association, he needs to attend board meetings

very often to express the interests of colleagues. ‘I found out that the Board of
Directors here valued each colleague very much. They always encourage us to
organise more activities for the employees, give us a lot of activity suggestions,
and also remind the Association remembers to take heed of the interests and
needs of staff. When discussing our demands and activity proposals, they will
support us financially and have great confidence in us.

‘Besides providing a pleasant and diverse working environment, CFSC is a
place where I could walk along with the residents, give practical assistance
and actualise social work values — help people to help themselves.” David
said he will continue to walk along with CFSC and uphold the belief of the
organisation, devote himself as a passionate social worker.

Christian Family Service Centre since 1954
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Centre Manager (Occupational Therapist)
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‘Won't Let You Forget - new

Since 2010, Danny has been working in the Mind-L.ock Memory and
Cognitive Training Centre (MLC). With the sponsorship from Bank of China,
MLC commenced the service in the 200 square feet premise which is one of
the activity rooms in the CFSC headquarters. There were only 4 colleagues
included an occupational therapist, a nurse, a project assistant and a therapist
assistant. With the effort from all dedicated colleagues in the past few years,
MULC has been expanded dramatically in manpower as well as the scope of
the services. With the new premise with 2,000 square feet in Choi Ha Estate,
there are now 29 colleagues including social workers, music therapist, driver,
personal care workers, trainers and workmen, etc. Danny would like to express
his deepest gratitude to The Keswick Foundation and Mrs. Kao, the chairlady
of Charles K. Kao Foundation for Alzheimer’s Disease Limited. Without the
support from them, we would not be able to serve the dementia clients and
their members with those innovative and comprehensive services such as
horticulture therapy, music therapy, art therapy, magic therapy and cooking
courses, etc.

Danny believed that the unconditional caring is the best cure to the disease.
Mrs. Chan, the wife of a 50- year-old dementia husband, came to our

centre to seek help. His husband was diagnosed of middle-stage dementia.
We accompanied the couple to face the end stage of life. At that time, the
condition of Mr. Chan was the worst among all the clients. Yet, other caregivers
supported Mrs. Chan. They shared her tears and feelings. A strong rapport
had been built among those carers and the colleagues. From this story, Danny
could tell you that no matter what happened, everything is possible. Also, the
clients could feel the love and support from others even though the clients
could not express his/her gratitude verbally. Danny believed that with all

the unconditional care and support from the family members as well as the
colleagues, we could improve the standard of living of the dementia client.
Danny said that with the same mission, all the colleagues of MLLC dedicated
themselves in serving the dementia client wholeheartedly.

BEPORRBMEEIESE
REEEFRE A IR
Cogpnitive Training Centre
provides different kinds of
training to the dementia
clients
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Newly Joined CFSC Social Workers
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Cynthia, Jason and KiKi are
newly recruited staff of CFSC

Everyone has different reasons and considerations when choosing their job.
Some need a job to make a living, some put their interest in first priority, while
there are also a lot of people who work for their own belief and dreams. Kiki,
Cynthia, and Jason joined CFSC recently and they each have their own reasons
for joining CFSC.

“There is small plant inside CFSC’s toilet which brought me here.” Kiki
laughed. On the day when Kiki came to CFSC for her job interview, she saw
plant pots in the toilet and she was sure that this organisation treats its staff
with care as it pays attention to trivial things. She was at ease and that’s the
reason she decided to join the CFSC Elderly service without hesitation.

Jason, who now works at Children & Family Services, feels the same. He also
thinks that CFSC is very concerned of its staff and plans the best for them. He
said, “The working hours here are very flexible, you can even take 0.25 day of
leave, which allows flexibility to the colleagues who need to study.

Cynthia, also from Child & Family Services, said it was CFSC’s belief and
spirit that attracted her. ‘I totally share with CFSC’s values of fairness, justice,
and commitment to people and therefore, I fit in the job fast.’

Although three of them joined CFSC just a short period of time, they are all
very happy. They think that CFSC is an organisation that values talents and
understands employees, and the management is very concerned each colleague.
‘Mr. Kwok, our Chief Executive, can call out our names. Even now when we
see him in Home Café, he will greet us warmly and chat with us.” They all have
the sense of belonging to CFSC because of this management’s cordiality.

In addition, they mostly appreciated CFSC’s management support to every
colleague. Kiki shared one of her experiences, “There was a time when I went
to visit an old lady with dementia. I was shocked to find a bag of charcoal

in her flat. Her son with mental illness was going to commit suicide with

her together. At that time, I felt a lot of pressure. Fortunately, my supervisor
supported me fully, she arranged colleagues to assist me. The colleagues were
very concerned about me.’ All of them said that the support from management
and peers give them strength in work.

Furthermore, the satisfaction of helping others is also the motivation for them
to stay working at CFSC. Cynthia said, ‘T once counselled a single mother. At
the beginning, she was very stressed about her living and was upset because of
relationships. Through my help, she started getting more relaxed and became
more positive. She now no longer needed to rely on other people, and learnt
how to get the services she was eligible for. Witnessing the positive change of
her, that was the real job satisfaction that cannot be replaced.

Three of them have already treated CFSC as their home. They hope that they
will contribute themselves to can bring stronger impact to the society.

Christian Family Service Centre since 1954
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