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Fristian Family Servies Gom
E Family Service Centre

SERVICE OVERVIEW

The Integrated Family Support Services is a continuum composed
of family service, children and youth service as well as community
development service. In the past year, all units did make every
endeavour to address social problems identified in their own scopes of
service. Besides, they worked hard to collaborate with various sectors
and make use of creative interventions in order to facilitate welfare of
our service users.

NEW PROJECTS

Youngsters in Motion-Potat Community Project

From April 2011, Cherish House continued to get support from
the Hong Kong Jockey Club Community Project Grant to launch a
3-year project named “Youngsters in motion”. The service targets
are youngsters who are living in Po Tat Estate. By means of training
programmes in performing arts, visual arts and sports, this project
aims at developing youngsters’ potential and creativity, as well as
minimising youngsters indulging in computer and preventing teenage
gang problem in the community. Meanwhile, parents and community
members were encouraged to participate in order to provide more
chances for the positive development of youngsters. In the past year,
through the three scopes of training programmes, the clubs activities,
performances and exhibitions, youngsters increased their personal
capacity and self-confidence. Moreover, the parent-child relationships
were enhanced and the youngsters gave community members positive
impressions.
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“Potat Friendship show” carnival attracted numbers of
Po Tat residents.

SERA FEITHEELS -
On the stage, Youth had a street-dance competition.
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Establishment of YOU CAN - Potential Exploration
Unit

Young people can have their own art exhibition. We believed “Everyone
could be an artist”, so we launched an art experiential project named ‘I
for a group of junior students from Buddhist Ho Nam Kam Secondary
School. Students were helped learn self-understanding and make their
own masks. A mini art exhibition in school was followed for them to
share their works to their teachers and parents under an encouraging
atmosphere.
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Sand-painting show by artist Mr. Johnny Ma.
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Story-telling is a skill that everyone can take part.

This project was launched by YOU CAN - Potential Exploration Unit,
a new team under the Agency’s Integrated Youth Services. It was
established in September 2011 with a mission to facilitate people’s
self development and build up healthy life mainly by means of art and
sport activities. Since establishment, the Unit made a trial to introduce
various art and development programmes to public, including
launching a sand-painting show with a series of workshops by Mr.
Johnny Ma. Besides, Miss Josephine Lin, from Taiwan, a qualified
trainer graduated from the British Story-telling School conducted 2
training sessions on story-telling to users of YOU CAN. Participants
thus tasted this simple but touching art form and learned to create
their own story by observing their daily life.

RAADRUEEENETEHS - 288 TH KRN BEZIIR -
All team members of YOU CAN received advanced training in order to render
quality adventure-based service.
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Parents and teachers were touched by students’” works in
the first school exhibition launched by YOU CAN.
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SPECIAL EVENTS

“Life Chef” Training Scheme - when Life impacts Life

Family Energizer (Integrated Family Services) has started the “Life
Chef” Training Scheme in 2011. The first phase of the project was

“Life Chef” Training

completed in February 2012, while the
second phase will come to an end in July
2012. Sponsorships from the Hong Kong
Bank Foundation District Community
Programme and Centaline Charity Fund were
gained. The project was not simply a cooking
class, but was a training workshop for the
women from single-parent families or those
willing to be the supporters, to learn positive
psychology through a series of activities
including small group sharing, training camp,
family fun day and cooking competition. The
participants were helped review their past life
experience, pick themselves up and “cook”

a marvellous life for themselves. As life impacts life, being the “peer
counsellors” and the “seasoning” of others’ lives, participants could
support other single-parent families in distress to stride across the
enclosing walls of lives, lead a positive and enthusiastic life and turn
into a new page, so as to avoid any serious consequences caused by
their lives’ hardship or pent-up emotions at the time.

“Life cooking” workshop in “Life Chef” Training Scheme (Phase |).
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“Life Chef” Training Scheme.
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‘Life Chef” Training Scheme.
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Employment Support Service

Tsui Ping Community Service started the Employment Service in
November 2011, providing support and employment opportunities
to job seekers in Kwun Tong. Apart from job matching and job fairs,
the service has gained assistance from our Auxiliary Professionals to
provide practical interviewing skill workshops and career counselling
to participants. Up to March 2012, 2 job fairs were launched and
above 80% of the participants were successfully employed by various
reputable companies. Both employers and participants were satisfied
with the service which not only helped provide suitable workforce to
the job market, but also raised the participants’ self-confidence and
employment competitiveness through the process.
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Participants presented their stories and valuable
experiences in joining the “Parent-child Reading
Scheme”.

I TIES

Interviewing skill workshop
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Job Fair - Auxiliary Professionals preparing the
job seekers for the interview.

“Parent-child Reading Scheme”

To rebuild the harmonious parent-child relationship after recovering
from domestic violence, Serene Court Women Refuge Centre
organised two batches of “Parent-child Reading Scheme” for its
service users with a donor’s donation. Totally, 21 participants were
recruited. They were encouraged to read funny stories books
together, make records and share the
insights gained from the books in sharing
sessions. The participants actively involved
in the scheme and reported to have
enhanced parent-child communication
and interaction, together with increase
in reading motivation. Some participants
were invited to perform a drama, which
showed the positive life values and
experience they gained from the Scheme,
in our inauguration ceremony of Sunflower
Mutual Help Women Group this year
with the presence of the donor and the
feedback was encouraging.
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Participants of “Parent-child Reading Scheme” presented their funny story in a drama.
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“Positive Youth Award 2012”

The “Positive Youth Award 2012” ceremony was kicked off by a group
of energetic youngsters’ performance, including beat box, Jazz dance,
etc. Their great performance brought a lot of fun to the audience.
Actually, the key persons of the ceremony were the winners of the
award scheme. After being nominated by their teachers and social
workers, all shortlisted students were assessed by our honourable
guests before being awarded the “Golden, Silver and Bronze award of
Positive Youth Award 2012”. It was hoped that stories of adolescents
would inspire other people to live positively and persistently, and so
thus the culture of positive development would be spread over in the
community.

T 4

FEAERYEHNRER 5 -
A group of young people performed Jazz under pop music.
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[ERe 2 FHER 2012] REEBINZHBRIOREKIFE - AFIEFRF -
The teachers and our officiating guests supported the “Positive Youth Award 2012".
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Seven committees of Mutual Aid Committees of Tsui Ping (South)
Estate played a drama named “Tsui Ping Mutual Aid College” .
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PARTNERSHIP PROJECTS

FAMILY : Learning Family Project

“FAMILY: Learning Family Project” (LFP) was one of the innovative
projects of “FAMILY: A Jockey Club Initiative for a Harmonious Society”
funded by The Hong Kong Jockey Club Charities Trust and started
from Tsui Ping (South) Estate. Working closely with the School of
Public Health of The University of Hong Kong, this project aimed to
spread the “learning family” culture in the estate through learning the
family 3Hs (Health, Happiness and Harmony) concept. The project
started from October 2010 till March 2012. In sum, 4 sessions of
Leadership Training in 2 occasions, 11 sessions of “3Hs Mobile
Classroom”, 24 sessions of “8Hs Family Training Workshop”, 6 booster
sessions named “Love your Family Eco-farm Activities”, 45 sessions of
family learning activities in 14 occasions were organised and attracted
over 4,000 residents to join. “Love your Family Awarded Scheme” was
promoted in the project and 49 participants / families were awarded in
Recognition Ceremony of LFP held on 17t March, 2012.

TRMERE [ERE - EFR] AENRFETRELRK -
Many happy faces were showcased in the Recognition Ceremony of
Learning Family Project.
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I\/Ir KK Cheung & Ms. Tse Suet-sum; Miss Chiu Man,
the Champion of Super-Star Award and Mr. Kwok Lit-
tung, JP, Chief Executive of the Agency, shared their
experiences of building harmonious family.
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It was our honour to have Mr. Douglas So, Executive Director,
Charities of The Hong Kong Jockey Club; Mr. Bunny Chan,
SBS, JP, Chairman of Kwun Tong District Council; Mr. Brian
Ma, Chief Manager, Kowloon East Regional Management
Office of Housing Department; Ms. Caran Wong, Assistant
Director (Family & Child Welfare) of Social Welfare
Department; Mr. Peter Ng, Kwun Tong District Social Welfare Officer of Social Welfare Department; Prof. Lam Tai-hing, Principal Investigator,
FAMILY Project cum Director, School of Public Health of The University of Hong Kong; Prof. Kwan Yui-huen, Chairman of the Agency; Mr. Kwok
Lit-tung, JP, Chief Executive of the Agency; Artistes Ms. Tse Suet-sum & Mr. KK Cheung, along with members of the Estate Management
Advisory Committee (EMAC) and Mutual Aid Committees (MACs) of Tsui Ping (South) Estate joining the Recognition Ceremony of Learning
Family Project.

[&] BE8C - B4 msrE Love myself - Love my life

ESgURSEHLETHEREINBZERERE D Jockey Club Youth Leap participated in “Love myself « Love my life”
FREMASEESREN(TEIEE2 - B4W joint project of Kwun Tong District Local Committee on Services for
T8l e RALHBLFNMAFEBTERE@MAY Young People. Youth Leap young members used music to convey their

EEED  c MEBEXFXIHNRZEEE - /NE message on “Love myself * Resist compensated dating”. The young
RES2ERBHMYFEREANEM  BIEITRIEA members went through a half-year training on guitar-playing, singing-

AR o fxig - O MIEBIVE T RN L A RITE technique and lyric-writing. At the end, they re-wrote lyric of popular
VEERAKERE  RETEREANTOF - ZAM 14E songs and produced their own CD. Then they distributed the CDs to
KRB » TIFARk - BEE|NAETRE - youngsters in the community to spread the positive living attitude of

“Resist temptation, Resist indulging, Have choice”.
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DIENERE A WHETARKE ° N IZ-B2] AEEN [BR] BRHEE Rt +oEx -
Young members preformed the songs that written with their own lyric. “Love myself” CD album created by young members with

their own selves on album cover.
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“Home at Shun Tin ” Community Project

Jockey Club Youth Leap was funded by Shun Tin Estate Management
Advisory Committee to render a “Home at Shun Tin” Community
Project. The project included 4 parts: Community Angel Volunteers
Training, Fun Fun Day Programmes, Fire Safety Ambassador Scheme
and Fire Safety Carnival. A series of trainings had been given to
volunteers, chances for plan and implementation of volunteer services
were rendered to consolidate their learning. The project enhanced
volunteers’ participation in serving residents in the community. At the
same time, it also promoted the fire safety message to the residents in
Shun Tin Estate.

“Happy Together” Children Growth Project

This project was funded by Kwun Tong District Youth Programme
Committee and Commission of Youth. It was a 5-month children
developmental project for 40 primary school students in Kwun
Tong. The project consisted of diversified programmes such as self-
understanding group, memory training course, excursion activities,
adventure camp and volunteer service. With these diversified
programmes, the children’s learning abilities, living experience, self-
confidence and self-imaged were increased and strengthened.
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Children in the Adventure camp.
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Children excursion to the “Dialogue in the Dark” .

“Good Neighbourhood” Project

An old Chinese idiom says “a distant relative is not as good as a
near neighbour” that truly explains the importance of neighbourhood
relationship. Likewise, the programme launched by the Housing
Advisory and Service Team named “Good Neighbourhood Project”
was to promote and strengthen neighbourhood relationship across
public housing estates in Tin Shui Wai, Yuen Long, Tung Chung and
Tuen Mun. This project mobilised a group of community members to
pay regular home visits to the elderly families. Besides, we collaborated
with Property Management Offices to conduct a series of trainings to
equip property attendants with communication skills and knowledge
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HAST held “Good Neighbour Award Presentation
Ceremony 2012" to recognise “dedicated
neighbours” in the community.
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Conveying the message of building safety is Social Service Team invited different professionals to
one of the major tasks of Social Service Team. share problems arising from sub-divided flat.
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“Good Neighbour Project” trained up participants
becoming mentors of new tenants.

of community resources in order to provide timely support to the
residents in need. Housing Advisory and Service Team (HAST) further
organised an Award Presentation Ceremony on 8t January, 2012
to recognise “dedicated neighbours” in the community. They were
selected among 162 nominations from different public estates that
demonstrated the value of “neighbourhood caring” in their daily lives.
Finally, the HAST published a booklet recording different stories
about good neighbours’ contribution so as to continuously promote
the concept of “neighbourhood caring”. The Award Presentation
Ceremony also marked the
end of HAST. HAST was
set up in April 2008 in Tin
Shui Wai and expended to
Yuen Long, Tuen Mun and
Tung Chung in 2010. Along
with majority residents had
moved in Tin Ching Estate,
HAST accomplished its
mission in assisting residents
in adapting to the community,
early identification of
residents’ needs and building
community capacity.

Better Building Maintenance - Begin with Education

Apart from rendering intensive support to the individual owners /
occupants in solving problems arising from building rehabilitation,
Social Service Team (SST) in the Buildings Department (the Team)
placed strenuous effort to deliver educational programmes to raise
public concern on building safety. Last year, the Team launched 12
related seminars for 400 recipients from different elderly centres.
Moreover, responding to a fatal fire accident took place in To Kwa Wan,
the Team organised a talk named “Potential danger in sub-divided
units” by inviting staff of Buildings Department and District Councillor
as our guest speakers to share safety problems of sub-divided units
from multiple perspectives. To conclude, by means of various kinds of
educational programmes and activities,
the Team wishes to arouse public
alertness about building safety and to
achieve better building maintenance.
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A surveyor was invited to share urban
renewal compensation policy with
business operators.

problems.
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Working with Small Business Operators in Kwun
Tong Redevelopment Area

The Kwun Tong Urban Renewal Social Service Team (the Team) has
served in the Kwun Tong redevelopment area for 5 years and many
residents have been gradually relocated to districts nearby. Accordingly,
the Team shifted its work focus to serve the small business operators
in the community including shop tenants, licensed hawkers and small
enterprises in illegal structure. By delivering various kinds of service
programmes, the Team helped those affected business operators,
who were uncertain about their future, manage transitional changes
and problems arose from urban redevelopment. Furthermore, as many
of these small businesses with distinguish features would soon leave
the community or even would be terminated, the Team produced a
2012 calendar by displaying their pictures in order to preserve the
local characteristics as well as to record down the collective memories
before vanishing. According to the newly announced Urban Renewal
Strategy in 2011, the funding body of all Urban Renewal Social Service
Teams (SST) has been changed from the Urban Renewal Authority to
the Urban Renewal Fund Limited. Such arrangement did strengthen
the independent role played by the SST in working with the Authority.
Meanwhile, it aroused a discussion on the evaluation of the existing
service model.

BRI - -
[[E] 2832012 B
Memories of Kwun Tong (2012 Calendar)

“Fun Time for Family”

Lei Yue Mun is known as a squatter area with high occupation of poor
and deprived families. Parents of these families are exhausted to earn
living and easily ignore the importance of building up parent-child
relationship. Hence, Lei Yue Mun Neighbourhood Level Community
Development Project (the Unit) aimed at creating chances for grass-
root families to enjoy wonderful moment with their family members.
Last year, the Unit was funded by Home Affairs Department (HAD)
to conduct a series of family activities named “Fun Time for Family”
to strengthen parent-child relationship. Through parenting skills
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workshop, emotion-control training, dessert-making class, making
rice dumplings workshop, family outing, voluntary service and family
adventure day camp, parents and children could enjoy valuable
fun time together. More importantly, their relationship and mutual
understanding were definitely enhanced. It was worthy to note that
a father who had participated in the activity excitedly shared that “I
haven’t held my son in my arm for long time, but | do it again now!”
Likewise, another parent described herself as “recharged” after joining
the parenting skills workshop. Not only she could share her difficulty
and pressure on parenting with others, but also she could gain
insight to sharpen her parental skills. These activities received positive
feedback and the service outcome was very encouraging.

Community Care Fund Project

The project aimed at providing training subsidy for pre-school children
from low-income families and in need of rehabilitation services for not
more than 12 months so that they could receive necessary services
as soon as possible to facilitate their learning and development. Our
2 kindergartens have joined and started the project in February 2012.
Currently, we were having an enrolment of 11 children and each
received 4 sessions of 3-hour training every month from our special
child care workers. All expenses were reimbursed from the Community
Care Fund.

BRARFENRERSHERESEN 2R
The child with special needs received training subsidised by
the Community Care Fund.

Major Renovation

Cheerland Kindergarten and Tak Tin Kindergarten were granted by
Lotteries Fund of HK$2.1 million and HK$1.8 million respectively
to carry out the major renovation to improve school facilities and
children’s learning environment.
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SERVICE STATISTICS (AS AT 31T MARCH, 2012)

4N 52 AR 73 Child Care Service
e 4= No. of children registered 250
=] 0,
N ] Student ratio by sex e T

% Female 38%

No. of children received fee income 90

SEENBE 2 et Bl

No. of programme / activity ratio distribution

BEEH Children activities 58%
BTEE Parent-children activities 25%
RERIEE Parent activities 17%

BARREL (IRSRER )

Family Energizer (Integrated Family Services)

RIR AR A No. of cases handled 1,714

¥/ ERERAE New / reactivated cases 614

O | IR I HE Therapeutic / support / educational /

EREB)/NE /RS developmental and mutual-help groups / programmes 134

ERET A No. of volunteers registered 392

[REXETE ] ZTAH No. of volunteers of “Family support Programmes” 40

[REREHE) sl eyl o R 80
the “Family Support Programmes

BREHERFR Tsui Ping Community Centre

2ERY No. of existing members 617

5 B 8 B (E Z e No. of brief counselling cases handled 150

S/ NME AN B No. of total participants of groups 372

St [REEE AR No. of total attendance of community activities 566

2HEETRELAR No. of total attendance of volunteer services 169

REISBRIE Family Aide Service

%X RGBSR 4 8L No. of cases with training programmes conducted 91

B\ #5042 FeE 2 No. of training hours 1,600.75

BERB Serene Court

B2 B AR No. of hotline calls 921
ANEIFLBE No. of women admitted 136
AERE | RABE No. of children / families admitted 117
FHAEE Average occupancy 65.8%
AR/ NE Therapeutic groups 14

31
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Cherish House

Youngsters in Motion-Potat Community Project

ZHFS5AHE No. of youngsters trained 132
HTEEEH No. of parent-child programme sessions 29
B R EBENEL No. of creativity programme sessions 324
AR EN B No. of community service sessions 144
B RBEEBEH No. of community performance sessions 26
EREUEBED Jockey Club Youth Leap

SEER Types of Members

14 BRATRE Children members aged 14 or below 796
15-24 B L F Youth members aged 15 to 24 487
25 BRIA LB F Youth members aged 25 or above 46
ENES 3= Parent Members 289
BOREBRIEBEHH Sessions of Core and Development Programmes
EENEHE/ A/ B Guidance and counselling groups and activities 701
HEE A No. of case interviews 4,763

. Supportive programmes for young people

S SEELEUIN

XEEEBTHEFDE in disadvantaged circumstances 103
tLEHEEED Socialisation programmes 741
. N Development of social responsibility

“@ = 37 ZX 3
HEREHEF A and competence programmes 1,029
Bkt e TSR
BHBAH Student population 6,743
RIEERER No. of cases handled 508
IR No. of consultations 3,277
NREBNEIEL No. of group / programme sessions 410
A ZRE A B L No. of case interviews 3,081
= = 5550 K2 BR #5 5 Housing Advisory and Service Team
(KXKB ~TPI~RB) (Tin Shui Wai, Tuen Mun, Tung Chung)
RN No. of home visits 4,803
A eZBEEH No. of households joined the orientation briefing 1,062
B RE R No. of advisory and counselling services 3,227
IEEBRE No. of community programmes 164
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Kwun Tong Urban Renewal Social Service Team

B IRTS AR No. of enquiries 1,333
R EB) B No. of programmes and meetings 65
NRTEB R E No. of group activities 84
ERHE R No. of cases handled 88
HEFEBZERHBEK Social Service Team in the Buildings Department
BRIEE T8 No. of work assignments handled 270
BIFET B No. of work assignments terminated 102
ERKH A No. of home visits 965
B SRR IER No. of community meetings 78
REPItLERIBE Lei Yue Mun Neighbourhood Level Community
Development Project
1 [E RS B &L No. of community service sessions 566
BB EBEE No. of educational programme sessions 24
FREL)EBETEL No. of recreational programme sessions 11
e/ NEETE No. of community group sessions 113
BE] =HA2MEER A No. of visitors of Dreamland 982

PXEEE ABEE P\ Jackie Chan Whole Person Development Centre
28 AR No. of attendance 16,598
JEENEE No. of activities 465






