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When we looked back the year 2011-2012, it was definitely another busy and fruitful year. Because of many service projects we
had established in the year before, such as the “Pilot Scheme on Home Care Service for Persons with Severe Disabilities”, the
“Ngau Tau Kok Chinese Medicine Centre”, and the “Tsui Lam Day Care Centre for the Elderly”, much works needed to be carried
out in 2011-2012 to implement these projects. In addition, we continued to start new service projects in 2011-2012 and we had a
number of new management initiatives to work on, that all made up a busy but meaningful year within the Agency.

Promoting harmonious families is our core mission. Back to the year end of 2010, the Family Energizer kick-started a collaborative
service project with the School of Public Health of The University of Hong Kong. The project was titled “FAMILY: Learning Family
Project”, targeting the community of Kwun Tong Tsui Ping (South) Estate with an aim to encourage families to learn how to achieve
family harmony, health and happiness. This Project was delivered with a parallel research study conducted by the School of Public
Health of The University of Hong Kong. The Project was successfully completed in May 2012 and the initial research findings were
very positive in inducing positive change in the community. We will further work on our service planning after considering the full
research results.

Rehabilitation service is one of the four core services in CFSC. The Integrated Rehabilitation Services Department has been
adopting the “Strengths Perspective” framework as the philosophy to guide our service delivery for several years. Last year, the
professional staff in the Department consolidated their experiences and edited a casebook and put it to publication. A Regional
Conference with speakers from different disciplines from Mainland, Taiwan and Hong Kong was organised to further promote the
use of “Strengths Perspective” approach. Furthermore, in view of increasing seriousness of the problem of youth mental health, the
Department established the “Centre for Adolescent Mental Health Prevention and Intervention” in June 2011 to provide assessment
and clinical support to teenage students with 3-year funding support from The Community Chest of Hong Kong.

Regarding elderly services, as the demand for home and community care services was so immense in Kwun Tong and Wong Tai
Sin that the Social Welfare Department decided to increase the maximum service volume of each of our two home and community
care teams by 80% starting from May 2011. This increase posed a great challenge to the service delivery as well as the management
capability.

Regarding medical and health services, in order to comply with the Section 12 of the Dentists Registration Ordinance, we had
proceeded to form an independent not-for-profit dental company to lead and monitor the operation of dental services. The
company registration procedure for the “Christian Family Service Centre Dental Services Limited” was completed in August 2011.

Environmental protection and sustainability has become a common concern from all walks of life. While we are still in the process
of establishing a community farm project - Urban Oasis, to provide platforms for community farming activities, our Administration
Department had made increasing effort to gradually implement initiatives to save energy and promote staff awareness within the
Agency. These initiatives included waste separation, collection points for recyclable waste, issuing newsletters, compare and
benchmark energy usages, auto switches for certain facilities, etc. We had also conducted energy audit and then replaced 1,500
pieces of T8 fluorescent tubes with more environmental friendly T5 fluorescent tubes with the funding support from Environment and
Conservation Fund. With these efforts, we were awarded with a Wastewise Label from the Environmental Campaign Committee,
and received a Gold Award from CLP’s GREENPLUS Recognition Award in the NGO and School Sector (Group 1) in 2012.

To cope with service expansion and to better support the growth of the Agency, we continually seek opportunities to enhance
management and central support functions. In 2011-2012, we adopted a new electronic filing system and upgraded our email
functions. Furthermore, with the funding from the Social Welfare Development Fund, we began to develop a web-based Human
Resources Management Information System (HRIS) and a Finance Management Information System (FMIS) to improve the
efficiency of these critical processes. These two systems will be in place in the year 2013-2014.

The year of 2011-2012 was another fruitful year for CFSC. This could never be possible without the collaborative effort of all CFSC
people. | would like to express my gratitude particularly towards the Board of Directors for their support and guidance. | am also thankful
to have a team of dutiful staff who give total dedication to their work amid the limitation of financial and staff shortage constraints.
Looking forward, we will continue to work hard and smart to fulfill our promises of delivering quality service to the community.

Mr. Kwok Lit-tung, JP
Chief Executive




