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Project Development Team (PDT) was established in
September 2008 to develop new projects for the Agency

through the building up of strategic partners and sharing
of common vision. The Team targeted at developing new
service models and pioneer projects. In the past year, the
Team has developed the following new projects:

e Urban Oasis
e Serene Oasis
e Auxiliary Professional Project

New Projects
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“Urban Oasis”
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Project Development Team

Christian Family Service Centre has applied the use of a government
vacant land from the Lands Department, with its area of 75,000
square feet located at 2 Kwun Tong Road. The Agency proposed
to develop the vacant land into a Project namely “Urban Oasis” to
promote social greenery. This land situated close to the Ping Shek
Estate and the Richland Gardens, with over 33 transportation lines
passing by and 10 minutes walking distance from Choi Hung MTR
Station. Compared to other remote farmlands in New Territories, the
location of “Urban Qasis” is more convenient and easily accessible
for the general public. Consultation was launched by the Lands
Department with different government departments including
Home Affairs Department, Social Welfare Department, Highways
Department, Architectural Services Department and Leisure and
Cultural Services Department. The tenancy agreement was officially
signed between Lands Department and CFSC on July 30, 2010.

“‘Urban Oasis” is one of the largest urban agricultural projects in
Hong Kong. Integrating the concept of urban greenery and social
service, “Urban Oasis” aims to promote urban agriculture, develop
horticultural therapy, encourage community participation and
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The conceptual design of “Urban Oasis”.

raise the public awareness on environmental protection. We have
great pleasure to receive the generous support of $1,000,000
from “Lee Hysan Foundation” and $4,695,702 from “Environment
and Conservation Fund” for the setup of “Urban Qasis” and its
operational cost for 18-months. The “Urban Oasis” has begun the
first phase of setup work which includes the design of the master
layout plan and the landscape schematic design by a landscape
architect, the set-up of over 400 farm plots, the building of a green
house and other auxiliary facilities, the installation of renewable
energy system and energy saving system. The Phase | work is
expected to be completed by 2012.

Before construction, the smooth preparation of the Project on
land survey, soil test, tree survey, utility survey and quantity survey
relied heavily on the voluntary contribution from various professional
bodies, including Produce Green Foundation, Hong Kong Organic
Resource Centre, WEC Engineering Consultants (International)
Limited, Rider Levett Bucknall HK, C&T Consultancy Co, Design
Landscapes. Cinotech Consultants Ltd, Wellab Laboratory, etc.

As a district-based social service agency, CFSC endeavors
to develop partnership with other NGOs, commercial sector,
government departments, academics and professionals on
community building and creation of a greenery and harmonious
society. Co-organized with Produce Green Foundation, the Forum
on “Urban Agriculture x Therapy” was held on January 10, 2011,
Besides the sharing of Mr. Kwok Lit Tung J.P., our Chief Executive
on the two new projects of “Urban Qasis” and “Serene Oasis”,
other distinguished guests shared their views on the benefits and
long term impacts of urban agriculture and horticultural therapy. The
invited guests were;:

e Ms. Lau Yuen-yee, Vicky,
Executive Secretary, Produce Green Foundation

e Prof, Wong Woon-chung, Jonathan
Professor, Department of Biclogy, Hong Kong Baptist University
Director, Hong Kong Organic Resource Centre

® Prof. Lai On-kwok
Professor, Graduate School of Policy Studies, Kwansei Gakuin University, Japan

e Ms. Yau Sau-wai, Sania
Chief Executive Officer, New Life Psychiatric Rehabilitation Association

e Ms. Fung Yuen-yee, Connie
President, Hong Kong Association of Therapeutic Horticulture

We have over 220 participants and the interactive discussion was
fruitful. CFSC will continue to collaborate with various parties to build
a green community!
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Photo taking with Mr. Kwok Lit-Tung, J.P., our Chief Executive
and guest speakers at the Forum on “Urban Agriculture x
Therapy”.
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Mr. Kwok Lit-Tung, J.P., our Chief Executive and Ms. Lau
Yuen-Yee, Vicky, Executive Secretary of Produce Green
Foundation.
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Prof. Wong Woon-chung, Jonathan, Director, Hong Kong
Organic Resource Centre explained about the development of
urban agriculture in HK.
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Mr. Kwok Lit-Tung, J.P., our Chief Executive responded to
floor questions.
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Mr. Kwok Lit-Tung, J.P,, our Chief Executive, Dr. O.K. Lai, Professor,
Graduate School of Policy Studies, Kwansei Gakuin University,

Japan and Ms. Lau Yuen-yee, Vicky, Executive Secretary of
Produce Green Foundation.
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"Serene Oasis” - Horticultural Therapy Garden

We believe in the healing power of great nature. To well utilize the
power offered by the nature to help those in need, CFSC has
solicited the support from The Hongkong Bank Foundation via The
Community Chest of Hong Kong at the amount of $3,059,904 for
the Project of “Serene Oasis” for 3 years. The Serene Qaslis is the
first horticultural therapy garden in Hong Kong and located inside
the “Urban Oasis” for the promotion of horticultural therapy and
related training.

“Serene Oasis” is about 3,000 square feet with three major
components, including (1) sensory garden, (2) meditation garden,
and (3) raised planting beds for wheelchair users. Situated at the
heart of urban city, “Serene Oasis” serves the urbanites a place
to relax and purify their hearts, and also a place for horticultural
therapy. The setup of “Serene Oasis” is expected to be completed
by the end of 2011 and will be opened to the public.

In view of the inadequate number of workers mastering the skills
of horticultural therapy and insufficient community-based local
experience applying horticultural therapy for clients with depression
or dementia, CFSC is organizing a “Certificate Course on Practical
Skills of Horticultural Therapy” with a multi-disciplinary approach.
Academics from Taiwan and local experts are invited to be the
trainers. With emphasis on both theory and practical curriculum,
more trainees are equipped with the basic knowledge of horticultural
therapy and practical skills for application so that horticultural
therapy can be widely applied in Hong Kong. This Course also
has a special focus on the application of horticultural therapy for
clients with early dementia or depressive symptoms. The “Certificate
Course on Practical Skills of Horticultural Therapy” is expected to
train up more than 260 participants in the social service sector
and over 780 clients with early dementia or depression would be
benefited from the Project.

Special thanks should be extended to Mr. W.B. Liu, Mr. C. W,
Fung and Mr. C.C. Wong from the Training School of Hong Yip
Service Co. Ltd for their professional advice towards the courses
on cultivation techniques and provision of training venue. They
also served as the trainers on the practical skills of planting and
horticulture management.

ERREREFMREREREEERERE o
Trainees are providing horticultural therapy service to
the clients with early dementia.

RSB RXEEERIETIIAR
Trainees at the Training School of Hong Yip Service Co. Ltd..
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Elderly using dry flowers for handicraft work. Ms. Catherine Chan, a speaker from Tung Wah Group of Hospitals
and the trainees.

B ZERERBEARERBEHIR LREFNER
Professor W.M. Chan, Assistant Professor of the National Taiwan University, Department of Horticulture conducting class for the trainees.
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"Auxiliary Professional” Project

We adopt an innovative and sustainable model to encourage the
retirees to continue their contribution towards the society, forming
a new trend of labour force. CFSC taps this group of manpower
resources by recruiting and developing the retirees who possess
professional knowledge, rich working experience and strong
interpersonal network. By providing training and job placement, the
trainees can gain more understanding about social service and its

‘u

operation in order to be trained up as the “Auxiliary Professional” of
CFSC. “Auxiliary Professional” will be assigned to various service
units to provide quality and stable support. For example, a retired
nurse will take up the role of an assistant therapist to provide
memory training for elderly while a retired teacher will provide tutorial

assistance for youth at risk.
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“Auxiliary Professional” Project is a pilot scheme with the funding
support from “RBS Coutts Bank” and “Partnership Fund for the
Disadvantaged” of Social Welfare Department at the amount of
$116,000. In the first year of the Project, CFSC has recruited 43
“Auxiliary Professionals”, aged between 50 and 74, with the majority
of 47% aged between 55 and 59. They have different working
backgrounds such as academic, medical, administrative and other
professional background. In the past year, they have served 12
service units of CFSC and provided over 3,300 service hours in
total. The service impact of the Project is encouraging. In future, we
shall continue to develop this valuable manpower force in society
which can offer better support for the social service agencies in the
long run.
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The “Auxiliary Professional” took a kickoff picture with the
representatives from RBS Coutts Bank and “Partnership Fund
for the Disadvantaged” of Social Welfare Department.

TEHBIEEAE | 11 HREERRORRE AREEHB SR o
An “Auxiliary Professional” provides assistive service for the
patients in Community Rehabilitation Day Centre.

THEhEEAS , AR o
“Auxiliary Professional” of CFSC.
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An “Auxiliary Professional” who is a retired teacher, telling
English story to kindergarten children.

RIKKERMIEE "HBIEEAS | BURANBEL -
A retired Tai-chi master teaching Tai Chi classes as an “Auxiliary
Professional”.
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An “Auxiliary Professional” playing games with children in
kindergarten.





