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“"Vital Employee Service

BUHESSR
Cheer Your Employees Up

Service Overview
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\/ita\ Employee Service Consultancy has been providing
services to the employees of various organizations with

the aim of improving their work productivity and quality
of life since 1993. Our major services include employee
counseling, critical incident management, staff training,
work-life balance activities, etc. We have provided services
for more than 350 organizations including government
departments, public organizations and business companies.
Possibly the largest Employee Assistance Programme (EAP)
service provider in Hong Kong, the existing coverage of our
employee counseling service is over 280,000 employees.

New or Pilot Projects
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New Customers Using our
Counseling Service
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Vital Employee Service Consultancy

Employee counseling and consultation service is one of our major
services to help the staff of our customers cope with stress and
anxiety arising from work, family and personal problems, which is
one of the family friendly policies. In the past year, we succeeded
in engaging a number of new contracts from different sectors
including EGL Tours Company Ltd., Dairy Farm Group, Industrial
and Commercial Bank of China (Asia) Ltd., Convenience Retail Asia
Ltd., Hung Fook Tong Holdings Ltd., Hong Kong Housing Authority,
Senior Citizen Home Safety Association, Mandatory Provident Fund
Schemes Authority, Hong Kong Exchanges and Clearing Ltd. and
the Hong Kong Polytechnic University.
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Senior Citizen Home Safety Association was our new EAP customer
and this was our first time to provide EAP service to social welfare
sector. Vital is ready to provide professional counseling service to
the field and we will continue to encourage social welfare agencies
to launch EAP for their employees.

Besides, some customers renewed their contracts with Vital including
the “Hotline Counseling Service for Civil Servants” under Civil Service
Bureau, the “Teachers' Helpline” under Education Bureau and the
EAP under MTR Corporation Ltd.. It was encouraging to have the
support and appreciation to our services from both the public and
business sectors.

ERERGNEEMBRATEBREBNERNELING EEHLER, -
Hong Kong Exchanges and Clearing Ltd. arranged briefing sessions to introduce “Staff Counseling Hotline” to staff.
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New Initiatives in Training Programme

Over the past year, Vital provided various topics of training
workshops for different customers. There were 30 new customers
using our training service including: adidas Hong Kong Ltd., Four
Seas Mercantile Holdings Ltd., Octopus Holdings Ltd., KONE
Corporation, Wing On Travel, Principal Insurance Company (HK)
Ltd., etc. In response to the market interests, we designed new
topics such as “Mind-Reading — You can see people’s heart”,
“V-Shape Rebounds — Enhancing staff motivation and performance
in workplace” and “Power of Silence — An experiential workshop on
mindfulness” which received positive feedbacks.
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We conducted “Train-the-trainer
Workshop on Creativity” in Guangzhou
for the Bossini Enterprises Ltd..
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Staff of The Hong Kong and China Gas
Co. Ltd. understood Enneagram through

our interactive games.
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Mr. Suen Lap-man shared skills on
managing Gen Y staff for the supervisory
staff of Hutchison Whampoa Property Ltd..
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Staff of Wing On Travel involved in case
discussion in the “Workshop on Crisis
Management”.
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Staff of Stelux Holdings actively

participated in the Aroma Yoga Class.

BAOARBYREFLEZNARAZERTY
¥ TERIEMRET TREZE 28R,
FEHIRRE -

Vital conducted a tailor-made workshop
on Self-Protection for the frontline staff
of Food and Environmental Hygiene
Department.

BERERBNERAM IS > B8R
BERE -
Education Bureau appointed Vital to

conduct Workshop on Mindfulness for
teachers.

BHESREEM

Vital Employee Service Consultancy
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Through outdoor problem solving
activity, staff of Environment Protection
Department experienced team spirit and
cooperation.
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Vital arranged some innovative and
interesting team games for nearly 200
staff in the Retreat Day of International

Social Service Hong Kong Branch.



HAGE #HER

BRYERBGZI - BOTEERPETIEE
& REIRNBREHRRE - X5 8 A BfIE
BEEMNAEMELEARATEN T AR
HoBs - EIFRARERIE ) TIEY - M2E
RZATFREANRERHIFINIEET - 5
BT RIEBEBRABEREBRATNFYIK
EREMY "BHEEIFY,  2NENR

H 5B R H

EREBRENEERBIRMEE - BNEME
BEBBARSEMBELER  LIRAETH
TERBLREN - BE—F  HARTT AR
FENMTH S REBALHEHRAE -

rT=m@ETER, -
R EEEBRESTHE

TFAFERRRENET  "EAEEER
NEE > BEEFERENTFLRLBE -
THRIERIER - BANEES ART T=E
ETRE - BBAEBEXEETIHAE, -

FfEE 500 BEBAL - TRMMH=EET
MBS - AERR  XHERAR "EEQE
HITFREE - RRIIEHH, cBTHE -2
RABERBEBSANEENEZRE - B1F
BRER BRER \NOW KA - BEEE
SBREW RITARE -

Business Development in Mainland China

In addition to the Hong Kong market, Vital was expanding its
business in Mainland China. In August 2010, Vital was invited to
conduct a workshop on “Creativity — Creative problem solving in
workplace” for Bossini Enterprises Ltd.. The participants were the
in-house trainers of Bossini who came from different provinces of
China. Besides, we conducted stress management workshops for
the staff of Bureau Veritas Hong Kong Ltd. in ShenZhen and PanYu.
The participants enjoyed the workshops and actively participated in
the training activities.

Special Events

As the largest provider of employee services in Hong Kong, Vital
proactively advocate and assist the companies to build a harmonious
working environment, as well as to enhance the work performance
and motivation of staff. Last year, we initiated an employee survey
and organized a public seminar.

"3-Low Staff” - Survey on
Low Performance Staff at Workplace

In workplace, “3-Low Staff” not only makes trouble to management,
but also affects staff's morale and work emotion. In order to
investigate the issue, Vital conducted a survey named “3-Low
Staff — Survey on Low Performance Staff at Workplace” and more
than 500 employees were interviewed in May 2010. The findings
reflected that staff with low EQ, bad work attitudes and lack of work
enthusiasm were the most unwelcome colleagues in workplace.
This survey received wide media coverage including TVB, Cable TV,
Now TV, RTHK, Apple Daily and Oriental Dally.

{ BOEBBEHARLRLE RSRLE R EH/ BT
REGPAM TZEETRE, ATER -
Mr. Suen Lap-man, Management Consultant of Vital,
and Ms. Wicky Ng, Senior Manager, announced
the result of “Survey on 3-Low Staff” in the press
conference.
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"V-Shape Rebound” - Seminar on
Enhancing Staff Motivation and
Job Performance
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Subsequent to the above survey, a public seminar on “V-Shape
Rebound — Seminar on Enhancing Staff Motivation and Job
Performance” was organized in October 2010. HR expertise from
prominent companies, including Mr. Francis Mok, President of
HKIHRM and Group HR Director of Jebsen & Co Ltd., Ms. Dana
Tse, Associate Director of HR of Bossini Enterprises Ltd., and Ms.
Monica Chan, Senior HR Manager of Mannings, were invited to
share their managerial experience. Over 200 people participated in
the seminar and did enjoy a fruitful and knowledgeable sharing.

RREISGAE ~ BB NERREGVIMATE TVIERE - RE=EETNEVAFTEERHANE ) ROZAZEELBIOE
In the "V-Shape Rebound — Seminar on Enhancing Staff Motivation and Job Performance”, Mr. Francis Mok, Ms. Dana Tse and

Ms. Monica Chan shared their experiences and tips on staff management.
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Jointly Organized Projects
with Business Partners
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"HSBC Living Business”
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Vital Employee Service Consultancy

‘HSBC Living Business” is a programme that helps small and
medium-sized enterprises (SMEs) become more competitive and
productive by incorporating socially and environmentally sustainable
practices into their business operations. In the past years, ‘HSBC
Living Business” and the Hong Kong Council of Social Service have
jointly organized regular luncheons for the SMEs. Vital's trainers were
invited to be the guest speakers of the luncheons. In May 2010, we
shared the topic “How to Motivate Your Staff” with the participants.
The positive response reflected the training needs of the SMEs. In
the coming years, we will continue to explore the needs and the
market of SMEs.
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Caring Company Scheme

Caring Company Logo and Caring Organization Logo are awarded
by the Hong Kong Council of Social Service for recognizing
organizations which demonstrate good corporate citizenship and
caring spirit. In the past year, we helped companies create family
friendly workplace for the employees and develop a caring image
for the employers by providing various employee assistance
programmes like hotline counseling, training programmes and
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educational materials. Through our nominations, the following 28
companies were awarded with these 10gos:

The Hongkong and Shanghai Banking Corporation Ltd.
MTR Corporation Ltd.

The Kowloon Motor Bus Co. (1933) Ltd.
Hutchison Whampoa Property Ltd.

Sino Group

Hysan Development Company Ltd.

Bank Consortium Trust Company Ltd.

CITIC Bank International Ltd.

Jebsen Group

SONY Corporation of Hong Kong Ltd.
Citybus Ltd.

Mattel Asia Pacific Sourcing Ltd.

New World First Bus Services Ltd.

The G2000 Group

L'OREAL Hong Kong Ltd.

SGS Hong Kong Ltd.

QBE Hongkong & Shanghai Insurance Ltd.
Ngong Ping 360 Ltd.

Gap International Sourcing (Holdings) Ltd.
Hong Kong Customs and Excise Department
Urban Renewal Authority

Hong Kong Trade Development Councill
Hong Kong Airport Authority

Hong Kong Monetary Authority

Hong Kong Polytechnic University

HKU School of Professional and Continuing Education
The Hong Kong Mortgage Corporation Ltd.
Alice Ho Mui Ling Nethersole Hospital
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Photos taken with our partners at the Caring Company Award Presentation Ceremony:

caringorganisation

EBRISEER SIS FEERAR
Airport Authority Hong Kong Bank Consortium Trust Company Limited
Ca con ny carngcompdany

WEARARMHIERE—ELRBERAR AE—_TEE

Citybus Limited & New World First Bus Services Limited The G2000 Group
- 1 r - -in ‘#’ { ! e =
caringcompany . carnnocompany

M=t ERRAR NEEE L (1933) BIRAHR
Hutchison Whampoa Properties Limited The Kowloon Motor Bus Co. (1933) Ltd
B NESREEER

Vital Employee Service Consultancy



L4
-

T T

BRI B RAR BABEEERAR
L'OREAL Hong Kong Ltd. MTR Corporation Ltd.
company

e EHESRRER
Sony Corporation of Hong Kong Ltd. Hong Kong Trade Development Council
P Conclusion

BmERS R EEREERENEERS 0 [ To ensure good quality of service, we would continue to improve our
IR REREERMFAREZHANTET service quality and explore possible service for advocating work-life
FENES) - (RERES TEREATEYE & balance which would benefit both employers and employees. We
FREEREKSEM - HMERE  LEAIHNE=E believed that with our staff's rich experience and dedication, Vital wil
RER N BB RS BHEERISEMERK— achieve further prosperity in the coming year.

FIATERESIRN H BAT RIBRAR o
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Service Statistics
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Service Statistics

ARFSEER BRFEAN R
Types of Service No. of employees served
SR % B ED Training and development activities 23,200
TERRAJETEDEED Work-life balance activities 1,700
B SRR AR TS Crisis incidents debriefing service 120
IZFN AR 7 & F 7 i
Distribution of Customers
Using Our Training Service
a NEWRE/ANBEZE Public Bodies + Public Utility Service — 18.5%
b $R1T Bank 2.7%
¢ HBEEIE Education Institution 3.6%
d SEBUTHE NGO 2.3%
e ZEfx Hospital 2.5%
f BE Hotel 0.5%
g BUEFHERF Government Department 33.6%
h EAhEgERE Other Business Organization 36.5%
BHESREER

Vital Employee Service Consultancy
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Our customers for staff counseling service in 2010/2011
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Peninsula Hotel

New World First Bus Services Ltd.
NWS Transport Services Ltd.
Citybus Ltd.

The Hongkong and Shanghai Banking Corporation Ltd.

SGS Hong Kong Ltd.

MTR Corporation Ltd.

Hysan Development Co. Ltd.

Leo Paper Bags Manufacturing Ltd.
Sino Group

Fung Yuen Construction Company Ltd.
Premium Living Ltd.

Sino Estates Management Ltd.

CHKC Building Management Ltd.
Sino Security Services Ltd.

Sino Parking Services Ltd.

Best Result Cleaning Services Ltd.
City Garden Hotel and Bright Tower
Island Pacific Hotel

The Royal Pacific Hotel & Towers
Hong Kong Gold Coast Hotel

Gold Coast Yacht & Country Club Ltd.
Kowloon Motor Bus Co. (1933) Ltd.
Long Win Bus Co. Ltd.

Sony Corporation of Hong Kong Ltd.
L'OREAL Hong Kong Ltd.

Mattel Asia Pacific Sourcing Ltd.
Warnaco Inc.

Power Assets Holdings Ltd.

Jebsen Group

CITIC Bank International Ltd.

QBE Hongkong & Shanghai Insurance Ltd.
Bank of Communications

Shui On Group
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Hutchison Whampoa Property Ltd.
Canon Hong Kong Ltd.

Hong Kong Baptist Hospital

The G2000 Group

Dairy Farm Group

Wellcome Supermarkets
Mannings

7-Eleven

IKEA Hong Kong

Hung Fook Tong Holding Ltd.

EGL Tours Company Ltd.

Industrial and Commercial Bank of China (Asia) Ltd.
Convenience Retail Asia Ltd.
Circle K

Toys "R"Us

Saint Honore

Government Departments / Public Organizations
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Civil Service Bureau

Education Bureau (for 60,000+ teachers)
Customs & Excise Department

ICAC

Hong Kong Housing Authority

Hong Kong Housing Society

Alice Ho Mui Ling Nethersole Hospital

Hong Kong Trade Development Council

Hong Kong University of Science and Technology
Lingnan University

Hong Kong Polytechnic University

Hong Kong Monetary Authority

The Hong Kong Mortgage Corporation Ltd.
Securities and Futures Commission

Vocational Training Council

Hong Kong Airport Authority

HKU School of Professional and Continuing Education
Hong Kong Exchanges and Clearing Ltd.

Senior Citizen Home Safety Association

Mandatory Provident Fund Schemes Authority

BhESIREREM

Vital Employee Service Consultancy
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