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Joint School "Crisis Intervention" Workshop

School crisis was not uncommon in recent years. In some fatal
incidents, students and teachers would be suffered in various levels.
If school social work operator can prepare the school personnel with
appropriate crisis intervention concept and skills in pre-crisis stage,
it could facilitate the risk management process and is beneficial to
psychological wellness of those affected students and teachers.
Therefore, our School Social Work Unit launched a Joint School
“Crisis Intervention” Workshop which aimed at enhancing teachers’
crisis intervention knowledge and providing school personnel with an
open environment to exchange their views and experience. With this
workshop, cooperation between school social work unit and schools
concermed would be facilitated when crisis occurred. Most of the
32 school representatives opined that the content of workshop was
very practical. They especially appreciated the sharing from the
three school principals about their past experiences and strategies
in handling critical incidents. Our School Social Work Unit also
published a “Crisis Intervention Handbook” that covered procedure
and materials used in school crisis. This was a useful reference to
the ten schools served by our Agency.
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{ School principals shared their solid
experiences in handling school crisis.

"Love and Care” Volunteer Training Project

Jockey Club Youth Leap collaborated with Our Lady of China
Catholic Primary School to launch a “Love and Care” Volunteer
Training Project. The project aimed at developing students’ potential
and competence through social service. It developed students’
social consciousness and build up social capital in the community
with love and care. The 20 participants from Primary 4 and 5 were
equipped with ability of showing empathy and designing various
social activities to people with physical disabilities after joining both
the training and volunteer service. They were also aware of the need
of caring those deprived. They enjoyed the programme process and
were willing to join volunteer services in the future.
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“Love and Care” Volunteer Training Project: Our

Lady of China Catholic Primary School - Students
chatted with the disabled patiently.
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“Love and Care” Volunteer Training Project: Our Lady of China Catholic
Primary School - Participants were leading the warm-up game.

"Hearty Anti-Poverty Project for Youngsters
(H.A.PPY.)” - Volunteer Training
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Children who lived in poverty were lacking care and support by
the community. Therefore, our Jockey Club Youth Leap launched
the H.A.PPY. Volunteer Training that targeted students in primary
and secondary school. The volunteer training served to strengthen
students’ social responsibility by bringing them to see the poverty
in Hong Kong and providing them with opportunities to help the
children in need. This training recruited 12 students from Y.C.H.
Chan lu Seng Primary School. After the training, they realized that
poverty was not only caused by individual factor, but also by the
change of economic environment. As a result, students learned to
care and to concern the poor and expressed that they were wiling
to provide support in the future.

"Social Circus Training”
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BREREZERE
Integrated Family Support Services

To echo the district level joint youth programme to promote positive
psycholosy that initiated by the Kwun Tong Youth Service District
Committee of Social Welfare Department. Our Jockey Club Youth
Leap launched “Social Circus Training” this year, which targeted at
Primary 4 to Form 2 youngsters. We provided them with a series of
circus skills trainings to enhance their patience and concentration,
to develop their positive leaming attitude, and to strengthen their
self-confidence. The group members joined variety show held on
January 23, 2011 to share their talent and joyfulness to the public.
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“Happy at Heart in Po Tat — Community Project”:
Sports Rewarding Scheme.
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Community Building Activities
in Shun Tin Estate and Po Tat Estate

The Jockey Club Youth Leap was sponsored by the Shun Tin Estate
Management Advisory Committee to organize a project named
“We Care our community — Shun Tin". To align with the objective
of volunteer development and care in the community, the project
consisted of 4 areas: Volunteer Training, Knitting Course, Love
and Care Action and Lantern Festival Ceremony. For the whole
project, around 60 volunteers, including young people, children
and their parents, were mobilized to visit 100 elders who lived alone
in Shun Tin Estate. Moreover, 8 local organizations were involved
to hold the game-booths and talent performances. In autumn
2010, our Cherish House was also funded by the Shun Tin Estate
Management Advisory Committee to organize a “Happy at Heart in
Po Tat — Community Project”. The project aimed at building good
neighborhood relationship in Po Tat Estate. It encouraged residents
to have positive thinking, generosity and mutual help. The project
consisted of 4 areas: storytelling, sport award scheme, caring visit
and a camival. This project facilitated residents to join estate activities
and expanded their supportive network. As a result, the sense of
belonging and harmony in the Estate were strengthened. A total of
1,081 residents were benefited from the project.
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“Happy at Heart in Po Tat — Community Project”: Residents enjoyed

playing game-booth in the carnival.

"The Elderly Concern Group” and
"Dreamland Cultural Tour” in Lei Yue Mun
Community

In area of mobilizing residents to care for their community, the Lei
Yue Mun “Elderly Concern Group” joined a series of activities under
the concept of “Elderly Friendly” organized by the “Fight for Elderly
Welfare Action”. The activities included training camp, focus group,
workshop, survey, press conference, reports publication, etc. An
initial result was founded after group members’ participation. They
designed an “Ideal Pills Bag Labe
the Hospital Authority for their reference and application in the future.

|n

and were going to introduce to

Upon completion of the “Social Enterprise Partnership Programme”
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funded by the Home Affair Bureau, “Dreamland Cultural Tour”
has started its new page. The tour has operated on self-finance
basis. On one hand, it served to promote local characteristics of
Lei Yue Mun, on the other hand, it continued to provide part-time
job to residents nearby the community. We also tried to promote
this service to all elderly service units so as to promote local
characteristics to more people as well as revitalizing the economy of
Lei Yue Mun.
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Members of Lei Yue Mun Elderly Concern
Group took active part in discussing ways
of improving elderly welfare.

B (HEEEEM) B

Group Members displayed their product
of “Elderly Friendly Ideal Pills Bag”.
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"Dreamland Cultural Tour" opened up the
elderly market to let more people to know
local characteristics of Lei Yue Mun.

Participation in “Urban Renewal
Strategy” Review
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Integrated Family Support Services

“Urban Renewal Strategy” (URS) provided overall policy guidance to
the work of Urban Renewal Authority (URA) which brings significant
impact upon the direction of urban renewal in Hong Kong. Therefore,
the Government launched URS Review to identify majority views on
how URS should be revised through a series of public engagement
activities. The Kwun Tong Urban Renewal Social Service Team (SST)
mobilized the affected residents, including both owners and tenants,
to participate in the entire public consultation to express their ideas
on how to create a quality living environment in old urban areas in the
foreseeable future.

Meanwhile, as an experienced service provider in old urban
redevelopment area, the Team submitted a paper presenting our
opinions towards the existing funding modes as well as the service
model of SST to the Steering Committee. It was believed that
views from a social service perspective could definitely enrich the
discussion in URS Review. The revised URS had been issued in
February 2011 after extensive public engagement. It became the
new guiding principle for the URA.
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Members of a Mutual Support Group initiated meeting
with URA staff to express their needs and their views on

urban redevelopment policy.
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A reunion activity for the elders moved out from Kwun Tong old urban
area launched by the Urban Renewal Social Service Team.

Community Work to Address Aging
Buildings in Old Urban Areas

Urban decay is a current problem of Hong Kong society.  According
to our experiences of operating Social Service Team in the Buildings
Department, factors that hindered owners from rehabilitating their
premises were their poor and weak neighbourhood relationship,
negative experiences and financial difficulties. According to service
statistics of last year, the difficulties that most new cases encountered
were "housing needs (45%)" and “financial difficulties (33.3%)" while
others were “mental health problem” and “neighborhood conflict”.
These figures reflected that housing problem and human factors were
key issues that the society should address. If we want to improve the
situation, we should adopt a multi-dimensional and human-centered
perspective in daily community services. Therefore, our Social Service
Team paid home visits and conducted owners meetings to enhance
the communication and cooperation amongst the owners. The
service team also facilitated the owners to make use of the technical
support and subsidies offered by the Urban Renewal Authority and
Hong Kong Housing Society to solve their problems. Besides, we
had paid effort in mobilizing the residents to cooperate with various
stakeholders and to make use of community resources from social
enterprise, commercial sector, non-governmental organizations and
government to resolve their difficulties in rehabilitating their buildings.
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4 Through outreaching service, social worker
assisted residents to handle problems related
to building rehabilitation.
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2010-2011 BR¥E#RET (BE 2011 £3 A 31 H)
Service Statistics (as at March 31, 2011)

452 ARFS Child Care Service
BEEEyH No. of children registered 251

£ Male 60%
7 Female 40%

BEXBEEHNELE AR No. of children received fee scheme 135
EENEE PGl No. of programme / activity ratio distribution

RERE Children activities

T IEE Parent-children activities

KRGS Parent activities

EShe N L) Student ratio by sex

SENRES (HERERE)  Family Energizer (ntegrated Family Service)
PRER{E ZRAAEN No. of cases handled
31/ EREREE New / reactivated cases

B/ XIE/HE / BER Therapeutic / support / educational /
BB/ / 5EED developmental and support groups / activities

Bia LA No. of volunteers registered

e ~ No. of volunteers of
TR BE =2, &= 7 ‘ .
REXERE L ELAK Family support Programme

TREXZRTE ) PrE@nEA No. of individuals / families newly engaged in
KEHE centre

ERTERFE Tsui Ping Community Service
SEEH (RALRE) No. of existing members (Adults & Children)
RIS B2 B SR AR 2 No. of brief counseling cases handled

1 [EEENH A No. of total attendance of community activities

BEYEEENR No. of assistance in-kind rendered

KREIEERTE Family Aid Service
XSRS E R No. of cases with training programmes conducted

BllFeEliss 2 No. of training hours

RER Serene Court

TREERR No. of hotline calls

UNEZCEEEE ot No. of women admitted
NERE / RAEH No. of children / families admitted
FEHNEE Average Occupancy

JAE/NA Therapeutic groups

1102-010¢ 3ioday |enuuy

RERESIRIRTE

Integrated Family Support Services

(08}
0o




Integrated Project at Po Tat Estate
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Parent programme attendances

Family programme attendances

Youngsters programme attendances

Volunteer training attendances

Volunteer service attendances

Community education programmes attendances

No. of home visits

Jockey Club Youth Leap
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Types of Members

Children members aged 14 or below
Youth members aged 15 to 24
Youth members aged 25 or above

Parent Members

Sessions of Core and Development Programmes

Guidance and counseling groups and activities

Case interviews

Supportive programmes for young people in

disadvantaged circumstances

Socialization programmes

Development of social responsibility and

competence programmes

Tutorial class and interest class

School Social Work Unit

BERBAZ
RRIEEZRR
NERENRENE
(EESEEZERE
BEEELHE
BEBETIRE
BHZR2

Student population

No. of cases handled

No. of consultations

No. of group / programme sessions
No. of case interviews

No. of internship students

The Hong Kong Polytechnic University
Hong Kong Shue Yan University
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Lei Yue Mun Neighbourhood

R ARFSEEL
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Sessions of community service
Sessions of educational activities
Sessions of training activities
Sessions of recreational activities

Sessions of community groups

Dreamland

S TEZEAE

RSB SR

HEFTEXERBEE

No. of visitors 388
No. of visitors of cultural workshop 388
No. of job opportunities created B /PT 8

Social Service Team in the Buildings Department

BRIRET B
HIEET R
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No. of work assignment handled 310
No. of work assignment terminated 131

No. of home visit 1,046

TREREIRE No. of community meeting 113
BIEMESEZ4ERMEPX  Kwun Tong Urban Renewal Social Service Team
AR EE No. of enquiries 3,173
1R EBAEEL No. of programmes and meetings 146
IINETEENREER No. of group activities 80
EZREFHTRE No. of cases handled

B R85 MR TSR Housing Advisory and Service Team
(RKE ~JtBA~®F~5/®)  (Tin Shui Wai, Yuen Long, Tuen Mun, Tung Chung)

KRR & No. of home visit 3,637
ANDFEZEFE
AR MR AR No. of advisory and counseling service 1,213
1@ EENREEN No. of community programme 178

No. of household joined the orientation briefing 1,047

FEEZAERDIL

SZHEAE/ AR No. of participants / attendance 12,828
SEENEE No. of activities 447

Jackie Chan Whole Person Development Centre
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Integrated Family Support Services
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