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Staff Relations and Development
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The Agency has always recognised the important role of employees in our organisational growth and
development, and has fully supported our employees in realising their potential. The Human Resources

Department provides a variety of employee training programmes and staff engagement activities to nurture
talent, promote a caring culture and create a harmonious and family-friendly workplace.
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Employees of different departments learned how to
manage cross-generational teams.
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Creating A Culture of Learning and Upskilling

To help our employees cope with the challenges they encounter in
our service delivery, the Agency strives to promote a culture of active
learning and encourages staff members at all levels to upgrade their
skills. To tie in with the implementation of our strategic plan, we
provided our employees with a wide range of training and learning
programmes throughout the year, including a series of leadership
and management training courses for managerial personnel. These
were designed to strengthen the communication, problem-solving
abilities and creativity of our staff, as well as enhancing their overall
leadership skills. In addition, a variety of training and development
courses were offered to deepen their all-round learning experience
and to bolster their physical and mental well-being. These courses
included:

R LA SR AR B TR B -
Staff orientation activities were organised, giving newcomers a
chance to get to know the Agency.

° How to Manage a Multi-Generational Workforce;

o Achieving Collaboration Through Negotiation;

° A course on emotion-oriented therapy led by a psychologist;

° A legal talk on mentally-incapacitated patients delivered by a
lawyer.

In response to the “new normal” of our services, a series of
workshops on how to run online activities were specifically
designed for our employees. The themes included “Into the World
of Zoom” and “Facilitation Skills for Online Events and the Use of
Padlet”. Through these workshops, our employees learned how to
deliver uninterrupted services with the use of diverse online tools.
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“New Manager Training” courses were offered, to help
new managers become familiar with the operations of
the Agency.
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To familiarise our new managers with our corporate governance,
policy implementation and management systems, the Training
Unit continued to organise “New Managers Training” courses
throughout the year, which helped in facilitating the coordination
between our central departments and service units. With the
implementation of our mentoring programme, senior managers
from different professionalism were paired up with new employees,
to share their valuable experiences and to promote mentorship at
work and beyond, thus providing the new managers with emotional
support and guidance in adapting to the organisational culture and
their new roles.

In 2021-2022, the Training Unit hosted an array of training activities

for employees from different departments and positions. A total
attendance of 929 was recorded.

Site Visits and Staff Exchanges

At CFSC, staff education goes far beyond the classroom. During
the reporting year, the Training Unit organised a “CFSC study tour”
for our staff members. It was arranged for the participants to visit
some of our service units, become acquainted with the mission
and operations of other teams, and facilitate cross-functional
interactions and cooperation.
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To strengthen cross-functional communication, staff members were
arranged to visit other service units during the “CFSC study tour”.

Staff Engagement Activities

The Agency continued to emphasise the importance of balancing
our personal lives with work schedules. Despite the impact of the
pandemic, in this year’s “Work-Life Balance Week”, staff members
were invited to share pictures of their favourite travel destinations
in Hong Kong. We also invited the Chairman of CFSC’s Staff
Association to share his tips and tricks for taking pictures with a
smartphone. He encouraged our staff members to rediscover the
city through photography. In addition, we distributed special gift
sets to all our staff, to stay connected with them and help lift their
spirits during the pandemic.
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Staff members put their skills to the test,
after learning how to take pictures with their
smartphones.
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programmes, including a Turkish Mosaic
HERLEBIRE Lamp Workshop, an Indigo Dying Workshop,
290 ° a night tour of Hok Tau, Fanling, and a Yoga
Training Course, some of which were open to

ANeBRE THY the employees’ family members.
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Training Statistics (as at 31
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Internship Opportunities for Students of Tertiary Institutions
¢ >
p -
v Podi - Tl 1 2
2ol HETER 188 REHNE EeEn = Hip
Social Work  Sociology  Environmental Traditional Chinese  Others
Students Students  Science Students  Medicine Students
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EH Staff Training Activities (Attendance)
BEREER Rt & REGEBEN 2 IHIIER A SR AIE R E AT AR PIER I 2 B AR AR
B BERANE %f&ﬁﬁﬂ“
Training courses, seminars and workshops Courses and workshops organised by hospitals, the
organised by tertiary institutions and other Social Welfare Department and other government
social service organisations departments
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% Seminars and workshops
organised by the Agency
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