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Elderly Care Services
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To help frail elderly people continue to live with dignity and autonomy through professional care, we are
committed to mobilising different resources in order to provide continuous services that are closely aligned with
and actively respond to the community needs and emerging service demands. In particular, we adapted flexibly

to changes and spared no effort in supporting the elderly and their carers through these difficult times.
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CARE FOR ELDERS
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The Day Rehabilitation
Training Area was opened to
our service users, who relish
the training time.

Service

Since 2021, our Enhanced Home and Community Care Service
has been regularised through the Lump Sum Grant Subvention
System. In light of the increased resources and
service quota, we have continued to optimise our
services. Every year, as part of an ongoing effort
to provide high-quality services to those in need
throughout the community, our team has been
serving more than 900 frail elders and their carers in
Kwun Tong and Wong Tai Sin.

Pilot Scheme on Home Care and Support
for Elderly Persons with Mild Impairment

Funded by the Community Care Fund, the “Pilot
Scheme on Home Care and Support for Elderly
Persons with Mild Impairment” has been providing
home support services to mildly impaired elders on
the waiting list for Integrated Home Care Services
in Kwun Tong and Wong Tai Sin Districts. Over
the last four years, our team has supported the
everyday needs of more than 500 elders in the community. The
pilot scheme is set to be regularised in 2023 with a subvention from
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The “Opportunities for the Elderly Project” gave elders the opportunity to enjoy the facilities
and environment at an organic farm.
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Service users first experienced the sport of boxing
with a coach from “Project GrandMove”.
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The elderly activity took part in an open public space
around the residential building where they lived.
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Project GrandMove

To spread the message of “Healthy Ageing” across the society,
our Elderly Care Services launched a special two-year programme
between September 2021 and August 2023, called “Project
GrandMove”. Although it was brought to a halt during the
pandemic, this meaningful project was resumed with a grant of
HK$1.29 million from the Simon K.Y. Lee Foundation. Since then,
we have cooperated with various organisations and organised
26 sports groups in areas including Hong Kong Island, Yau Tsim
Mong, Sham Shui Po and Kwun Tong, benefitting 260 elders in
total.

Jockey Club EngAGED Elderly Project

The “Jockey Club EngAGED Elderly Project” is aimed at fostering
community engagement among the socially isolated elders living in
Kwun Tong district through group activities. The project started in
September 2020 and was expected to serve 800 socially isolated
elders in three years. We had effectively used the community
resources and organised group activities in the open public spaces
around the residential buildings where the elderly lived, teaching
them ways to protect themselves from the pandemic while caring
for their needs, in order to ensure their physical and mental
wellbeing as well as reducing the likelihood of loneliness.

Forming the “Community Anti-Coronavirus Team”

In view of the fifth wave of COVID-19, many singletons elderly
and families of elderly couples in Kwun Tong district who were
infected with COVID-19 had to self-isolate at home, where material
and care support was scarce. To prevent unattended deaths of
those infected elders, the Agency recruited nearly 40 volunteer
staff members who had recovered from COVID-19 and formed a
“Community Anti-Coronavirus Team”. They provided home-based
support services to infected elders including checking vital signs,
deliveries of meals and health and hygiene supplies, and cleaning
homes.
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Our “Community Anti-Coronavirus Team”
offered door-to-door home support services.
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With the support of the Jockey Club Community
Sustainability Fund “Community Inclusion Project
in the New Normal”, we purchased a wide range
of training equipment to make our rehabilitation
services more enjoyable.
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To increase the fun in hostel life under the
pandemic, our elderly homes used Robot Temi
for interaction.
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Community care assistants were recruited and given transport
allowances to help distribute essential supplies to elders in need.
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With the support of Médecins Sans Frontieres, our door-to-door
vaccination services and day care centres had inoculated 104 elderly
people with the doses of vaccine.

Distribution of Health and Hygiene Supplies for
Elderly People

With many of our staff falling ill at the height of the pandemic, our
elderly care services were faced with unprecedented challenges
and staff shortages. Fortunately, with the support of various
foundations, the Agency was able to hire community care
assistants, as well as to purchase health and hygiene supplies
and food. This allowed us to provide urgent material support to
the elderly staying in their homes and maintaining their quality of
life. Between March and May 2022, we received a total of
HK$965,200 in donations from Lee Hysan Foundation, the
Kadoorie Charitable Foundation, and the Keswick Foundation,
and helped 3,737 elderly families from our home care services
and day care centres. In total, we distributed 11,604 spare
meal boxes, 7,172 rapid antigen test kits, 800 oximeters, 1,010
thermometers, 4,200 health and hygiene packs, 800 food packs
and 37,600 face masks to the elderly in need.
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Our day care centres stepped up their efforts to clean and
spray surfaces with an antiviral coating solution sponsored by
the Social Welfare Department.
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As Tsui Lam Day Care Centre for the Elderly celebrated its
10" Anniversary, family members were given a first-hand
experience of some of the rehabilitation training.
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Extending Training in the “Empowerment in
Care” Model

Since we incorporated the “Empowerment in Care” model into
our elderly care services in 2017, the Agency has been committed
to promoting this care model through the provision of training.
As of the present, we have trained 271 internal staff members
and 451 frontline workers and professionals in the industry.
In November 2021, for instance, we held a two-day workshop
for 36 industry professionals at the invitation of the Social Welfare
Department. Since 2022, we have been working with the “Guardians
of the Silver Age — Eldercare Talent Training Programlnme”, alongside the
Taiwan Self-Supporting Care Professional Development Association,
at the request of Generation Hong Kong. Our role is to develop
accredited courses and industry training on the “Empowerment in
Care” model for frontline care workers and managerial staffs, as well
as sharing our practical experiences to support the concerted effort
to establish a truly caring and respectful model of elderly care.
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We were invited by the Social Welfare Department to offer experiential
training on re-enablement care for other professionals in the industry.
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Service Statistics
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No. of elderly people receiving
residential care services

o

»:

4,971
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No. of elderly people receiving community
care services

SR
! &

64,795

MR - R ARSI 2K

OUTLOOK

In the face of population ageing and the new normal in everyday
life, we look forward to upholding the spirits of people-centric and
respectful services, and to utilising different community resources
and technologies in innovative ways. By doing so, we will continue
to deliver professional and well-targeted care services dedicated to
promoting “ageing in place” and easing the stress of carers.
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No. of rehabilitation training sessions

267,341
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No. of home-delivered meals
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684

No. of hours of care and nursing services EENEBE I

No. of community connection events for
the elderly
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