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Corporate Governance

Wil

GIPEERE

BRI RANEHRBMAEMERSNEHER i%E,’éﬁ”%ﬁ%iﬁQﬁﬁfiifﬁﬁz/ﬁn%%ﬁ/\67 AFRE LARES -
Chairman of the CFSC’s Board of Directors, Prof. Alex Kwan Yui-huen, together with other board members and the officiating guest,
Rev. Dr. Eric So Shing-yit, former Chairperson of the Hong Kong Christian Council, took a group photo during the 67" Annual General

Meeting.
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Governance Structure

Christian Family Service Centre values good corporate governance
and is committed to providing high-quality services that embody
our vision, mission and values.

The Board of Directors is the highest decision-making body in
the Agency. With the succession mechanism for the governing
board members, including the term of office and the number of
consecutive terms, etc., our Board of Directors maintains a high
level of transparency and openness. The Agency has established
various committees under the Board of Directors, including the
Development Committee, Finance and Personnel Committee,
Committee on Reviewing Corporate Governance and Management
Audit, Renovations and Works Committee, Steering Committee on
Transitional Housing Projects, and other management committees,
which are responsible for administering and executing specific
functions, promoting the development of the Agency in different
areas, and providing directions and guidance for the related work.
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Cross-functional meetings were held to ensure effective communication between the management and supervisors and employees at

all levels.
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The Agency uses the intranet as a means to
strengthen communication between employees at
all levels.

Effective Communication

Human resources are the most valuable assets of an organisation.
Therefore, the Agency attaches great importance to maintaining
effective  communication between management and staff. An
intranet system has been set up to leverage the use of information
technology as a means of strengthening internal information
exchange and promoting a sense of cohesion and team spirit
among staff members.

We are committed to creating a culture of openness, candid and
inclusive communication by holding regular meetings to facilitate
communication and connections between the Chief Executive,
management and staff members, while conveying the Agency’s
management strategies, plans and expectations. We continuously
consult our employees on various organisational policies, to build
an open, positive and more engaging atmosphere at work and
motivate them in their efforts to achieve our shared goals.
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At the height of the pandemic, our management
maintained close contact with the employees
through online meetings.
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Quality Management

The role of the Quality Improvement Committee and the Performance
Management Unit is to monitor the Agency’s overall service quality
and key performance indicators, while ensuring adherence to
various Service Quality Standards (SQSs). In the meantime, we
encourage various departments to conduct regular self-assessments
to continuously improve the quality of their services. In addition to
promoting customer service, the Performance Management Unit has
strengthened our internal audit system by conducting four SQS audits
and implementing a number of occupational safety and health (OSH)
audits, to ensure the environmental safety of the Agency and raise the
level of safety awareness among all staff members.
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published regularly, to remind staff
members of the importance of
maintaining safety at work.
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“Customer Service
Month” was organised
to instil a culture that
emphasises high-
quality customer
service.
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Policies and Guidelines

In 2021-2022, the Agency committed to complying with the
statutory rules and regulations set out under the Companies
Ordinance, Education Ordinance, Lump Sum Grant (LSG) Manual,
LSG Best Practice Manual (Level One) Guidelines and the SQSs.
In addition, the Strategic Leadership Committee and the Quality
Improvement Committee continue to review and optimise our
corporate governance measures on an annual basis. During the
reporting year, we approved several amendments to the Policy on
the Prevention and Handling of Suspected Sexual Harassment,
which expresses our commitment and determination to provide a
safe and equal work and service environment.
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To encourage a positive work culture, the Agency continued to
implement the “Recognition Policy” for outstanding employees,
units and service projects, and provided the winning employees
and teams with professional training opportunities and support
for further service development. By commending the employees
and professional service units throughout the organisation for
their outstanding performance, we once again demonstrated the
enthusiasm, creativity and caring spirit of our personnel, as well
as their joint commitment to driving the organisation’s growth and
providing diversified, high-quality services to the public.

Strengthening Our Leadership

To support the rapid development of our services and enhance
the effectiveness of our leadership, in 2021-2022, we reviewed
the existing management structure and appointed three new
Programme Directors to oversee the operations of our Elderly
Care Services, Environmental Protection and Green Living and
Primary Health Care Core Services respectively. In addition, the
youth services and education services have been integrated into
one core service called “Youth and Education”, in order to enable

more efficient use of resources and maximise the effectiveness of
our service delivery.
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Sharing sessions were organised from time to time, to facilitate
exchanges of experience and knowledge among colleagues with

different fields of expertise.
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The “Recognition Policy” is adopted to recognise
outstanding employees, units and service projects
throughout the organisation.
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