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of frail elders, we are dedicated to providing more specialised,
ces for our users. With a redefined concept of care, we introduced the
to help the elderly lead their lives in their own way. We strive to deliver
o both the elderly and their carers, actively responding to their service
ges brought about by the recent pandemic.
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fr#% i E Service Highlights

EHEBRERERSPMHT [BILZE] “Empowerment-in-Care Model” of
RBEEEX Elderly Care Services

=R 2017 FRAES|A [BxHE ]| BEEs Originally from Taiwan's practice, “ The Empowerment-in-
B REESRESRI MBESAEHE - BEWH Care Model ” was first piloted in our elderly care homes in
T R EREEREREREN 7ES AR50 2017. The trial results were highly encouraging. Over the
HEEERL  BRSTENESREEDE past two years, the model had been extended to seven
EREENASIHED  BEBETNRE home care service units and five day care centres. A

diverse array of activities and rehabilitation training were
arranged to empower the elderly to perform daily activities
and live out their later years independently. Since the

A5E - MBS B2 EE - RINEERLRY
m IR A 20% ; MEMARPLRRE

HEE?T%HE%%E%& * IR AR B E T R Y adoption of the model, the two elderly homes have
KRRt E > DIBHEBHEZ RERD - BN reduced the average prevalence of physical restraints
BEENREFEARBETEALEAORSA drastically by 20%. A host of award schemes had also
been developed by the day care centres and home care
BHABN2019F6 ARRIKBBEESBRRNE units to encourage the elderly’s participation. The
HOM10B T BEEEBEASNEEEERSEW activities were well-received by the elderly, as evidenced
HEBHWE  ARAESHNEERMEEEN by preliminary evaluation, and had improved their self-care
EHYGE B2AREAWIAIIZERBEABLE & ability and quality of life in various ways.
PRRYBNER - HEE2020F3 A > e
B38ERS Mt IIE  HBEEAE o In June 2019, Yang Chen House received a donation of

HK$1.1 million from the S.Y.Yee Medical Foundation for
purchasing Hong Kong's first six sets of Power
Rehabilitation equipment. The two-year scheme intends
to engage frail elders in low-load training, aiming to
build up their muscles, boost their self-confidence and
reduce the use of physical restraints. As of March 2020,
38 residents had joined the training scheme and
demonstrated promising results.

< #HREFEABEIRPONHREECEFEAR [BLEE] JlmerEl [HRE
MAER IEBSLZ ] BRMEACENPEFNERGE °
Elderlies at the Lively Elderly Day Training Centre used the tokens from
the “Empowerment in Care” training scheme to redeem snacks and
drinks at the “Lo Fung Store” .

Y [(REFXE] BT REEBBPOLEATL TERA]-
The elderlies can now indulge in dim sum in our day
care centre with the opening of the Choi Ying tea house.

A EHIRA 4T —EH Gym HIK °
Qur elderly residents in Yang Chen House got
to experience the fun of gym workouts.
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A RERERBXAREIZSHE [BIXERBEER ]
EXEIIRRRE  BRREEIZORNEBE -

Practitioners in elderly care services experienced

being physically restrained in the “Empowerment in Care

Model” professional training course.

> EFESETH  REEHEREEREMHEAN  EEZEKREAM -
Before the opening of the “Olympic Games for the Elderly” ,
elderly athletes and guests lit up a torch to signify a supportive

and inclusive society.

EBHRERBE T 2019-2020 F#
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4 FREESEESSNZEREHREEEDERAEE -
The overall championship was claimed by athletes
from the Yam Pak Charitable Foundation King Lam
Home for the Elderly.

On 14* December, 2019, our residential homes and day
care centres co-hosted the “1st Silver Age Sports Day
2019” with the Department of Health and Physical
Education of the Education University of Hong Kong to
encourage active engagement in physical activities
among the elderly. Chair-based exercises and a series
of sports competitions were specially designed for the
elderly to test their athletic skills.

Building on our practical experience, we set our sights on
sharing with the industry the concept of care embedded in
the “Empowerment-in-Care Model”. We collaborated with
the Taiwan designated development association of the
model in organising the “Empowerment-in-Care Training
Course”. In October 2019 and January 2020, we invited
the Taiwan pioneers of this model, Mr. Liao Chih-feng and
Mr. Liang Hao-chun, to teach our Professional Certificate
programmes, offering trainings to more than 80
practitioners in the sector. Over 80% of the participants
indicated that the experiential programmes had deepened
their understanding of the care model and allowed them to
better empathise with the elderly care recipients.

With a HK$5.4 million grant from the Vera Ruttonjee Desai
Charitable Fund, a three-year project named “Start with
Zero” was officially launched in October 2019 to organise
therapeutic group training and rehabilitation training for
elderlies in residential homes and day care centres. The
project is pledged to benefit 3,506 service users and
improve their mobilities progressively. Educational
seminars and workshops are also arranged for elderly
service practitioners / social welfare practitioners, local
organisations and schools. The experiential project aims to
educate the public on the “Empowerment-in-Care Model”
and mobilise members of the public in building a respectful
and caring society for the elderly.




> [{EZE ] STEIEEMIR SRR S mENTEEED -
Project “Start with Zero” was extended to other elderly
homes to improve residents’ mobility.

RPN GREREERE
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Cerlified CST Practitioner Course

In view of the ever-growing demand for cognitive
training among dementia patients, Mind Delight
Memory & Cognitive Training Centre collaborated with
the University of Hong Kong and International Cognitive
Stimulation Therapy (CST) Centre in launching the
“Certified CST Practitioner Course” to upskill practitioners
in applying the evidence-based, non-pharmacological
CST treatment to practice. The first two sessions were
attended by 60 practitioners from 52 elderly service
units. It was grateful that the Charles K. Kao Foundation
for Alzheimer’ s Disease agreed to sponsor in-fielders
and volunteers to take this course. In addition, we
designed a set of Mind delight CST Games for students,
which was readily applicable to real-life group sessions
after their completion of the course. It is the first set of
teaching materials in Hong Kong that is accredited by
the International Cognitive Stimulation Therapy (CST)
Centre.

<4 RARNBAEERTERE

Certified CST Practitioner Course

Vera R. Desai - Mind Delight Memory &
Cognitive Training Centre

Thanks to a generous grant of HK$16 million from the
Vera Ruttonjee Desai Charitable Fund, our second
dementia-specific cognitive training centre, named
“Vera R. Desai - Mind Delight Memory & Cognitive
Training Centre”, came into service in Aberdeen in
2019. A three-year project was launched to provide
one-stop service for 360 families struggling with dementia.
It serves to empower patients with a community support
network to decelerate their cognitive decline and sustain
their self-care abilities as they continue to live in the
community, while reducing the stress and burden
experienced by their carers.

« R — BERE RO
Vera R. Desai - Mind Delight Memory &
Cognitive Training Centre
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RARBBEEENREED  YhEEEZEE S
MEERR » RMSHEERE$1,2808 T
HEHIEREEEMRNBESETE - 85
HEZ150 BFEETBERTBABREEY
RUWEN [BEHNAHEE] EBEXETE.
The Ronald and Rita McAulay Foundation
BBy RU=FM [BREXE] E2EER
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BERRAEREER  WinaEEEZER
BeomBEELESER  BUFER 2019 F£10
BRRRMARFEELIZ I T 193 F5E - HILEARE
AEZEEENREREZERHEEERE

EBHRERBE S L 2019-2020 F#
3 R W AR 35

Emergency Carer Support

To ease the stress on elderly carers and ensure their
own well-being, we launched three emergency support
projects serving carers from 1,080 families in the
Kowloon East district. Funded by a grant totalling
HK$12.8 million, the projects included the two-year
“Caring and Coaching to the Carers of Elders”
supported by the HSBC 150th Anniversary Charity
programme through the Community Chest of Hong
Kong, the three-year “Emergency Assistance and
Comprehensive Bridging Services to Elderly Carers to
Support Frail Elderly at Home” funded by The Ronald
and Rita McAulay Foundation and the three-year
“Jockey Club - Give Them A Hand Emergency Support
Service” for elders sponsored by The Hong Kong
Jockey Club Charities Trust (arranged in chronological
order). In addition to emergency support and basic
home support, the projects also arranged workshops
and professional nurse-led coaching for carers to
improve their care skills.

EHEFEMYESEMAREREEEENTRMNEEESEE
MEELAEEE - URAZEEZNEBAELD -
Registered physiotherapists were invited regularly to host

rehabilitation training seminars for seniors and their carers,
with topics such as pain relief exercises and stretches.

Kwun Tong and Wong Tai Sin Enhanced
Home and Community Care Service

Having achieved definitive results, the Kwun Tong and
Wong Tai Sin Enhanced Home and Community Care
Service teams had their service contracts extended to
31%t August, 2020. On top of pre-existing services, they
had also incorporated speech therapy, dementia care
and advanced support services for elderly carers. In
response to community needs, the HKSAR government
expanded the service quota of the two teams by 193
altogether in October 2019, hoping to support more
vulnerable seniors and their carers with high-quality
services.
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Time Bank - Life Assistance

To alleviate the shortage of frontline manpower and
bring more human resources to the community, the
“Timebank - Life Assistance” project was launched.
Volunteers were recruited as life assistants to promote
the spirit of reciprocal help. A total of 125 life assistants
had completed training throughout the year. They
provided more than 3,000 hours of services to our
service users, including escort service, necessity
shopping, accompanied outings, home visits and so
forth. The hours they had spent on providing services
would be redeemable for equivalent services. More
than 20 events were also organised to reconnect the
debilitated elderly with the community and members of
the society.

Unceasing efforts will be made to provide the elderly
with diversified, well-targeted and professional services
with an adapted mindset, enabling them to live out their
later years with dignity and autonomy. We will also
respond proactively to emerging challenges in the
community and the needs of carers, thus empowering
families and communities to overcome the obstacles
arising from the ageing society.

2019-2020 BRI #H &t @=2020#38318)

Service Statistics (as at 31+ March, 2020)

229,415

REXEIFREZHAE

No. of home
delivery meals

256
REEFERBERME

No. of cases of
residential servicesfor

4,156
. REHERRERKE

No. of cases of community
care services for elderlies

elderlies
264
RELEHBEHHAE
No. of community connection
34.910 programmes for elderlies 65,229

R4 - R R
No. of hours of care
and nursing services

1R {418 B A A B B
No. of rehabilitation
training sessions
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