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Christian Family Service Centre (CFSC) was
established in 1954 and has been serving Hong Kong
for 66 years. The mission of CFSC is to manifest the
love of God through serving people in need and strives
to support and enhance family functioning, and foster
an environment in which growth and change can take
place. To keep pace with the social change, we
regularly review our service positioning to ensure our
services are up-to-date. In 2016, we reached a shared
positioning “Services for a Better City” for all the core
services which could be easily communicated to our
stakeholder and clearly indicates our purpose and
commitment to serve the City of Hong Kong.

The year 2019-2020 was a worrying year for Hong
Kong. Both the social unrest in mid-year 2019 or the
COVID-19 outbreak in late January of 2020 were big
hits to Hong Kong causing enormous damages socially
and economically. According to the Census and
Statistics Department of Hong Kong, the seasonal
adjusted unemployment rate increased to 6.2% in
April-June 2020, which was the highest in more than 15
years. The underemployment rate also increased to
3.7% which was the highest in close to 17 years. The
number of unemployed persons increased to 240,000 in
June 2020. In view of serious epidemic situation
continues in many parts of the world, the economic
outlook of Hong Kong is dim and very uncertain. The job
security and livelihood of the grassroots is greatly
threatened.

Before the COVID-19 outbreak, the service of CFSC
progressed smoothly. The construction work of the Kai
Nang Integrated Rehabilitation Services Complex
(KNIRSC) was completed in August and handed over to
NGOs for fitting out. CFSC would operate six service
units in the Complex and the fitting out work started
in September. The Tsui Yip Co-production Centre
(Integrated Vocational Rehabilitation Services) completed
the fitting out work within schedule and was the first to
commence service in December 2019. The KNIRSC is
located just adjacent to the CFSC Headquarters
building and it marked another milestone for CFSC
development as it greatly synergises with our existing
services in the neighbourhood.
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With immense needs for services and with the support
from Social Welfare Department (SWD), our School
Social Work Service expanded under the “Two School
Social Workers for Each School” Scheme and 10 social
workers were added to the team in September 2019. An
additional 193 service quotas were allocated by SWD to
our Kwun Tong and Wong Tai Sin Enhanced Home and
Community Care Services (EHCCS) from October 2019
and it represented an increase of 26% of service
volume. Moreover, The Tsui Lam Integrated Vocational
Rehabilitation Service has undergone in-situ expansion
and 25 service quotas were added to the Service.

CFSC services continued to expand to other districts. In
July 2019, the SWD awarded a contract to CFSC to
fit-out and operate two rehabilitation service units in So
Uk Estate in Shum Shui Po which includes a Hostel for
Moderately Mentally Handicapped Persons and an
Integrated Vocational Rehabilitation Service Centre. In
August 2019, the Vera Ruttonjee Desai Charitable Fund
confirmed to sponsor CFSC to establish the Vera R.
Desai - Mind Delight Memory and Cognitive Training
Centre in Aberdeen to serve the people in Southern
District.

After the outbreak of COVID-19 pandemic in January,
we saw how Hong Kong people helped each other to
fight against the pandemic. We are thankful to SWD
who supported NGOs with special grants for NGOs to
purchase personal protective equipment and to provide
special allowance to staff who need to work in
residential care settings or at clients’ homes. We also
grateful to the Hong Kong Jockey Club Charities Trust,
and various funding bodies and donors who partnered
with us to provide face masks, care packs, food packs,
urgent cash assistance and comfort calls to support
those most affected by the COVID-19 in the community.

Apart from thanking our partners, | would also like to
thank our staff for their diligence and effort. Support
staff learning and encourage innovation have been
a CFSC culture. We encouraged overseas study
and international exposure and we provide staff
scholarships for academic study. In 2019, we have
organised 8 overseas study trips with active participation
from 92 staff. We also launched an Outstanding Staff
Award last year to recognise outstanding performers
and 45 staff were selected through a fair mechanism
and awarded in the Outstanding Staff Award 2019
Ceremony.

CFSC Annual Report 2019-2020
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Last year, two veteran executive staff retired from the
senior management team, including the Assistant Chief
Executive Ms. Chan Kit-ling in May 2019 and the
Finance Director Ms. Cindy Cheung Wai-yuk in
September 2019. They both worked for more than 20
years in CFSC and the Board thanks them for their
valuable contribution. In view of the rapid growth of
services, the senior management structure was
reviewed in September to ensure an adequate capacity
in governance and service leadership. After the review,
it was decided that the strength of Assistant Chief
Executive should be increased from two to three and
the provision of service leaders should be improved.

Lastly, | felt grateful to many who have contributed a lot
to the work of CFSC. In particular, | would like to thank
the government departments, various charities trusts
and foundations, district councils, generous donors,
sponsoring organisations, volunteer organisations,
auxiliary workers and volunteers. | would also like to
thank my colleagues in the Board for their trust and
support, and all the staff for their untiring devotion which
has enabled CFSC to continue to move forward.
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Professor Alex Kwan Yui-huen
ZF[E Chairman



